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Nokia Sharpens Carbide 
Bits With C++ RAD 



BY EDWARD J. CORREIA 

Developers targeting Symbian 
OS-based devices will soon have 
their very first RAD tool. On Sept. 
18, Nokia is set to begin shipping 
versions of its Carbide.c++ IDE 
that include UI Designer, an 
all-new rapid application develop- 
ment environment for S60 
phones. A version for UIQ-based 
phones is planned. 

The company also has intro- 
duced €299 Developer and 
€1,299 Professional editions of 
Carbide.c+ + , feature-rich ver- 
sions of the free Express edition it 
introduced earlier this year. All 
are based on Eclipse 3.1 and 
CDT 3.0.1. 

According to Heikki Pora, 



senior product engineer at Sys- 
Open Digia, a contract developer 
based in Finland, RAD tools such 
as Nokia's have been all but 
nonexistent. "There haven't been 
too many available for mobile 
[development], and especially not 
for Symbian. So it's an important 
milestone for the industry. It's 
something I've been waiting for." 

Pora started developing for 
Symbian more than six years ago, 
when it was called Epoch and was 
used on devices from Psion. "It 
has evolved quite a bit since then." 

At press time, Pora was using 

the third beta of the tool. "It's 

been so stable that I started using 

it for production work," which he 

► continued on page 29 



With SOA Governance, 
How Much Is Too Much? 



Analyst puzzled 

BY ALEX HANDY 

Flashline's code repository, 
which also offers design-time 
governance capabilities, will 
soon become a part of the Aqua- 
Logic SOA stack. But the 
August acquisition of Flashline 
by BEA Systems has left some 
users questioning the rationale 
behind the purchase of what 
one analyst categorized as a 
"lightweight repository." 

Jason Bloomberg, senior 
analyst at ZapThink, said that 
the customers he speaks with 
about SOA implementations 
have found Flashline's reposito- 
ry to be too limited for their 



over BEA deal with Flashline 




'A number of customers 
find it doesn't scale 
enough.... It makes me 
wonder why BEA picked 
Flashline.' 

—Jason Bloomberg, senior analyst, 
ZapThink 



uses. "A number of customers 
find it doesn't scale enough, 
so they switch to something 
like LogicLibrary. It makes me 
wonder why BEA picked Flash- 



line. My guess is [that] it was 
probably just a fire sale," said 
Bloomberg. 

But Charles Stack, founder 
► continued on page 13 



Salesforce.com Leads SaaS Stampede 



BY ALEX HANDY 

Salesforce.com is big — and the 
unofficial standards bearer for the 
software-as-a-service movement 
is getting bigger. How big? Sales- 
force. com is halfway to a million 
subscribers and a billion dollars in 
revenue, according to the compa- 
ny's Q2 2007 financial report. 

Liz Herbert, senior analyst at 
Forrester Research, attributes the 
rise in the fortunes of SaaS 
providers like Salesforce to an 
increase in confidence in their ser- 
vices as more government agen- 
cies and financial companies sign 
on. Indeed, this vanishing fear has 
led to other large software compa- 
nies, such as Microsoft and SAP, 
heading into the SaaS market- 
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place, she said, further contribut- 
ing to the snowball effect. 

"The key event to think about 
in the past year is [that] all the 
major companies are moving 



into this domain," she said. "SAP 
CRM on demand was released 
in February. You had Microsoft 
announcing its CRM live this 
► continued on page 24 



Slimming Down Java 

Protocol laid out for deletion of SE features 



BY ALEX HANDY 

After years of bloating with new 
features, Java SE may begin to 
slim down over the next few 
years. Thanks to some new 
guidelines added to JSR 270, the 
Java SE 6 proposal, the JCP can 
now move to discard older, less- 
er-used features of the platform. 

First on the chopping block: 
javax.sound.midi. This musical- 
instrument support file is quite 
large and rarely used, and it may 
soon be removed entirely from 
the Java platform, according to 
the team working on JSR 270. 

Mark Reinhold, Sun's chief 
engineer for Java SE 6 platform 



and specification lead for JSR 
270, wrote in his blog on the 
company Web site that, so far, 
MIDI support is the only thing 
scheduled for deletion, but that 
CORBA was also high on the 
potential assassination list. 

However, he wrote, "it turns 
out that lots of existing client 
applications depend upon the 
RMI-IIOP protocol and it doesn't 
appear possible to tease out 
RMI-IIOP from the rest of the 
CORBA APIs. Deciding to 
remove CORBA might be easier 
once the platform has a robust 
module system so that the 
► continued on page 12 
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New Way to Get Requirements Right? 

xBML Innovations' Auto-Generator guides the definition process 



BY JENNIFER DEJONG 

How can you get requirements 
right when the information 
you gather is wrong? 

It's impossible, of course. 
But with its Business Require- 
ments Auto-Generator soft- 
ware announced last month, 
xBML Innovations claims it 



can help development teams 
eliminate that all-too-common 
problem. "We have rethought 
what requirements are trying 
to describe," said the compa- 
ny's co-founder, Cedric Tyler. 
The traditional approach to 
defining requirements — talk- 
ing to an application's target 



Sun Buys Hewlett And 
Packard for $6,000 Flat 



BY ALEX HANDY 

Executive abductions are not 
exactly normal behavior in the 
software business, but Sun 
Microsystems managed to get 
hold of the hallowed founders 
of Hewlett-Packard for a mere 
US$6,000. The pair were 
turned into cardboard-and- 
inkjet effigies by YLEM: 
Artists using Science and Tech- 
nology, an art collective in San 
Francisco. 

The group did likewise with 
other Silicon Valley legends, 
including Gordon "Processor 
Power Doubles Every Two 
Years" Moore and William "Sol- 
id-State-Transistor" Shockley. 
The cutouts were placed by 
roads around the United States 



in the hopes that drivers would 
pick them up as hitchhiking 
works of art. 

Final destination? The Elec- 
tronic Arts Festival in San Jose. 
The event was held in early 
August, but a few of the cutouts 
didn't make it there intact. 

But after the festivities were 
over, Sun decided that watching 
Mr. Hewlett and Mr. Packard 
face death-by-paper-shredder 
was too painful to bear. So Sun 
purchased the cutouts, and 
CEO Jonathan Schwartz posed 
with the pair for a blogging 
photo op. Does this mean 
that HP will soon be stalking 
Scott McNealy and throwing 
him into an unmarked van? 
Only time will tell. I 




Sun CEO Jonathan Schwartz poses with 'hostages' Bill Hewlett and Dave 
Packard, who appear to be closet Solaris fans. 
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users — doesn't work, 
The process results 
more than "snippets 
sciousness based on 
tured interviews." 

Auto-Generator, 
starts at US$30,000 
users, takes a radically differ- 
ent approach. The tool guides 
teams through the process of 
defining five key pieces of 
information: activities, the 
data associated with each 
activity, where the activity 
takes place, when it occurs and 
who is responsible for making 
it happen (see box). A typical 
application includes dozens of 
activities, noted Tyler. 

WHO, WHAT, WHEN, WHERE 

Once the information is gath- 
ered, it's entered in Auto-Gen- 
erator's XML database, he 
said. "The software reads 
through the who, what, when 
and where [associated with 
each activity] and generates 
a document organized around 
the five key pieces of informa- 
tion." 

The result is not a final 



RETHINKING WHAT'S NEEDED 



According to xBML Innovations, 
all applications are based on 
five key pieces of data. 

Activity: The task that needs 
to be accomplished, such as 
cutting a check or restocking 
the warehouse. An application 
includes dozens of activities. 

Information: The data reguired 
to complete the task, such as 
inventory updates from suppli- 
ers, or an invoice from accounts 
payable. 

requirements document, per 
se, he said, but a solid base 
from which to clarify and 
refine the requirements, and 
then map them to the existing 
data sources, as well as ser- 
vices (for companies that have 
adopted SOA). 

Auto-Generator, which is 
based on Extended Business 
Modeling Language, a meth- 
odology developed by Busi- 
ness Genetics, the consulting 
arm of xBML Innovations, 



Geography: Where the activity 
takes place. Does it take place 
in London or in Dallas, or at 
both locations? 

Time Frame: How often the 
activity occurs— say, every Fri- 
day, or the third day before the 
financial close. 

Who: The employee or partner 
responsible for carrying out 
the activity. 

-Jennifer deJong 

doesn't compete with require- 
ments offerings provided by 
Compuware, IBM Rational 
and Telelogic, among others, 
Tyler said. "Competitors are 
focused on managing require- 
ments across the application 
life cycle," he said. "They 
assume you know how to gath- 
er the information." 

But most companies lack a 
consistent, structured process 
for defining requirements, 
Tyler said. I 
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Microsoft's Visual Studio Team Edition for Database Professionals nudged closer to release last 
month with the delivery of the fifth Community Technology Preview (CTP). CTP5 adds two new 
wizards to help get a project off the ground. The first is a project wizard that allows import of 
an existing database schema. The second, a new script wizard for extracting Data Definition 
Language statements such as "alter," "create" or "drop" from existing SQL scripts, will be 
enhanced for CTP6. 
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Slinging Mud, FUD 

Dirt rolls downhill at LinuxWorld SF 



BY ALEX HANDY 

After months, nay, years of being the 
technology industry's punching bag, Sun 
Microsystems went on the offensive in 
August, accusing Red Hat of serving up 
below-average tech support and spread- 
ing rumors of Oracle acquisitions. 

The hullabaloo started during last 
month's LinuxWorld Conference in San 
Francisco. On closing day, as booths 
and speakers were being packed away, a 
story popped up on the front page of 
Slashdot.org that played up some 
quotes from Dan Frye, IBM's vice pres- 
ident of the Linux Technology Center, 
asserting that OpenSolaris was not 
open enough. 

When the story broke, Sun's PR 
teams took off like a Western posse. 
Within hours, SD Times received a 
message from Bite PR's Mat Small pos- 
ing the question: "Is it possible that 
Red Hat is quietly readying itself for 
acquisition by Oracle?" The rumor mill 
is hinting at it, and so are the bloggers, 
he went on to assert, inviting this 
reporter to "just type 'Red Hat Sucks' 
into Google and watch the slams 
against Red Hat and its poor-quality 
support pile up." 

The message from Bite PR conclud- 
ed that since Red Hat hadn't had a booth 



at the show, it must be ripe for acquisi- 
tion. But Sun didn't have a booth either. 
What should we read into that? 

Brian Stevens, Red Hat's CTO, 
explained that rather than forking over 
sacks of cash for a LinuxWorld booth, 
the company sees more ROI by getting 
its word out from a suite at the St. Regis 
across the street. 

Being off the show floor didn't keep 
Red Hat above the fray, however. 
Stevens was heard accusing Novell of 
bringing the Xen virtualization tools to 
market too soon. To its credit, Novell, 
while defending its decision, did not 
engage in any mud-slinging of its own. 

Sun's director of products and solu- 
tions, Russ Castronovo, took full respon- 
sibility for the shots fired across Red 
Hat's bow. "It was something that was a 
misunderstanding between us and our 
PR agency, and I've called all 
the people I thought they contacted 
and apologized. It was something we 
shouldn't have done." 

But the move might actually have 
been sanctioned by Sun's upper man- 
agement. Sun CEO Jonathan Schwartz, 
in an Aug. 17 blog entry, wrote: "I'd like 
to officially declare, herewith, a rebirth 
of fun at Sun. Good, cheap, drive the 
other guys up a wall, fun." I 



Microsoft Vista RC1 Looming 



BY P.J. CONNOLLY 

Microsoft's long-delayed Windows Vista 
operating system inched closer to com- 
pletion in late August, as a selected 
group of technical testers — beta regis- 
trants and MSDN subscribers, for the 
most part — were granted access to the 
so-called 5536 build, which the company 
characterized as a prerelease candidate. 

Build 5536 contained a number of 
performance and stability enhance- 
ments, according to early blog posts 
from testers. Although many fit-and- 
finish issues in the user interface 
appeared unresolved, the software 
seemed to be functionally stable, other 
posts noted. 

As this article was going to press, 



rumors were flying from one blog to the 
next that a first release candidate (RC1) 
was imminent; product reviewers were 
hoping to get access as early as Aug. 29. 
Meanwhile, pricing information had 
begun to leak out that same day; Ama- 
zon started taking orders for Vista start- 
ing at US$79, with a posted availability 
date of Jan. 27, 2007. 

Microsoft was already taking names 
for the Vista RC1 evaluation and 
resource kit; the company has a self-set 
deadline of this month to deliver RC1 to 
more than 2 million testers. The compa- 
ny had previously stated plans to make 
Vista available to volume license cus- 
tomers in November, with general avail- 
ability scheduled for January 2007. I 
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Parasoft's Jtest 8 Focuses on Teamwork 

SCM integration for code review, automated JUnit test generation among new features 



BY ALEX HANDY 

Parasoft hopes to foster team- 
work with the newest version 
of Jtest, its Java testing suite. 
Version 8 of the software 
refines its coding standards 
and static analysis capabilities, 
and adds support for applica- 
tion server-side cactus tests 
and automated building of 
JUnit tests. The new version 
will cost around US$3,500. 

According to Nada Da- 
Veiga, Jtest product manager, 
Jtest 8 also now integrates with 
ClearCase, CVS, Subversion 
and StarTeam source control 
systems, helping to eliminate 
time spent on code review. 
Code changes can be marked 
as "to-do" tasks for supervisors 
and managers, she said, leav- 
ing a clear trail to which por- 
tions of code need fresh 
reviews, and which sections 
have already been reviewed. 

"The goal for this feature is 
to address problems with tradi- 
tional code review so you're 
not wasting time reviewing 
code that hasn't changed," 
DaVeiga said. "If [for example] 
only Erika and I are necessary 
to review this code, there's no 
need for five other people to 
sit in and review it too." 

To use the automated test 
generation feature, developers 
would insert a .jar file onto the 
application server. A tester 
would then run any GUI 
through its paces manually, 
and be presented with auto- 
matically generated JUnit tests 
by Jtest. These tests are direct 
copies of the actions taken in 
the GUI while the Jtest .jar 
file is in place. Thus, testers 
can quickly build JUnit tests 
for the nightly build and test 
regimen. 

Jtest's coding standards 
have been updated to provide 
more relevant and specific 
information for coders who 
take advantage of the Jtest sta- 
tic analysis facilities. Jtest can 
now inspect and suggest opti- 
mizations for Hibernate, 
JavaServer Pages and Java SE 
5 code. 

A new Bug Detective traces 
paths through an application 
and its class files to find errors 
that static code analysis tools 
may not. "It will identify errors 
like null pointer exceptions 
and SQL injections," said 
DaVeiga. "Most of our coding 



standards perform pattern 
matching within one class file. 
Bug Detective automatically 
simulates execution paths 
through your application. 



Those execution paths could 
span many, many class files 
and 100 SQL calls." 

For the future, Parasoft 
hopes to bring its many testing 



tools into a single framework. 
"There was a major rewrite of 
our baseline framework for 
Jtest and our other projects. 
Jtest is the first product to be 



released with this common 
framework," said DaVeiga. She 
added that the rest of the Para- 
soft product line should soon 
be a part of this framework. I 




i~* * ■ 



Removes the hurdles between project 
planning and project implementation 



DevPlan 



Use DevPSan to define project deliverables 

■ Manage. rnHes^onea. Irnallnes., -and nsaurtes 

■ Attach deigns, spKiiicat*^, and 
."■equiramerfe io cr-eabe a Jully conceptualised 
product b&1yf e dflvgspnfHrt wh D&tffti 

■ Schedule cwts to CQ-Fdmaie Fesounws. 
snEnme deadlines, and drive dEfivtrables 



DevTrack 

Use DevTrack to manage ii& irnplemensation 

■ Marine IrnplementalJaci Items, chains, futures. <tefedte, 
and project issues using an ariioft-basfid wnrkllouy 

* Trac* devetopntent wort wittiUi the conte^ off a project 
and associate vrfjrK Items ,o source raft deliverables 

■ fl*jn configurable sports that can to published 
dynamicaSytofcbewBb 



Tech Excel 

www .feechextel-COill I 1-80O-43&-77B2 



8 



NEWS 



Software Development Times . September 15, 2006 . 



www.sdtimes.com 



BBEdit Puts on 'Inviting' New Face 



BY P.J. CONNOLLY 

How does one put out yet 
another release of a mature 
product and still smell fresh as a 
start-up? Bare Bones Software 
had to tackle that problem with 



the latest version of its HTML 
and text-editing tool for Mac 
OS X, BBEdit 8.5. The new 
version shipped last week, and 
adds a collapsible code display, 
overhauled user preferences 



panel and a simplified user 
interface, plus 162 other 
changes to the product. 

The challenge, according to 
Bare Bones' CEO and founder 
Rich Siegel, was making the 



user interface more inviting and 
approachable, without ticking 
off the company's longtime and 
loyal user base. For starters, the 
new BB Edits standard editing 
window does away with what 
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had been a row of small and 
monochromatic buttons that 
controlled formatting and other 
attributes in favor of what 
Siegel believes is a more intu- 
itive single-click approach. 

Siegels especially proud of 
the new "current function" dis- 
play, which moved to the navi- 
gation bar, and now allows the 
user to jump to other instances 
of the function. To him, 
improving the presentation of 
the user interface elements is 
the best way to add value to a 
mature product. 

'PRUNED & REORGANIZED' 

This focus on usability is evident 
elsewhere, but particularly in 
what Siegel calls the "pruned 
and reorganized" user prefer- 
ences panel, as well as new disk 
and FTP browsers. Although 
previous BBEdit versions 
offered an FTP browsing tool, 
8.5 is the first version to have it 
integrated with the applications 
main FTP interface. Siegel 
pointed to this as a way for devel- 
opers to ensure fewer lost or 
misplaced files when pushing 
out site updates. In a similar nod 
to productivity, the preferences 
panel now offers a "drawer" that 
lets users search through a hotlist 
of preferences, instead of wast- 
ing time hunting for a buried 
configuration option. 

Another feature developers 
and QA staff may appreciate is 
the ability to color-code symbols 
from a Ctags index file, for 
greater visibility and easier veri- 
fication when editing. As before, 
a right-click on the tag pops up a 
definition window. The new 
BBEdit also offers the ability to 
"fold" or collapse sections of 
code, either by regular expres- 
sions or in a free-form manner 
for faster code browsing. Menu 
items can now be turned on and 
off with a click, down to the 
absolute minimum required, or 
customized by specific needs. 

One final change worth 
mentioning is the renaming and 
repurposing of the so-called 
glossaries into the new "clip- 
pings" feature that is available 
to users from a new menu item, 
which Siegel considers a vast 
improvement over the cut-and- 
paste method users had previ- 
ously. There are three new glos- 
saries in BBEdit 8.5, supplying 
subject-specific clippings for 
Ruby, SQL and YAML (YAML 
Ain't Markup Language). I 
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From IBM, First Support Services for Eclipse 



BY JENNIFER DEJONG 

Later this month IBM plans to 
deliver its first enterprise sup- 
port services for Eclipse. It also 
will release beta versions of 
Rational Software Architect and 



Functional Tester, promising to 
deliver the final versions of both 
products, which are based on 
Eclipse 3.2, by year's end. 

The announcements were 
planned for last weeks Eclipse- 



World conference in Boston, 
which is produced by BZ Media, 
parent of SD Times. 

"How do you support de- 
velopers that have downloaded 
Eclipse from different sources?" 



asked Scott Hebner, vice pres- 
ident of marketing and strategy 
for IBM Rational. The service, 
which will be priced at about 
US$400 per user, will support 
anyone using version 3.2 of the 
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open-source framework. The 
plan will provide online, tele- 
phone and defect support 
much like that offered for IBM 
enterprise products, said Gary 
Cernosek, IBM Rational mar- 
ket manager for software 
design and construction. 

Software Architect 7.0, a 
modeling tool for designing 
applications and services, which 
also includes Rational Applica- 
tion Developer, takes a visual 
approach to creating Web ser- 
vices. That frees developers 
from having to write code by 
hand, said Cernosek. 

New to Functional Tester 
7.0, which tests applications by 
recreating, recording and play- 
ing back user interactions, is 
improved support for testing 
SAP applications and services 
that are part of a service-orient- 
ed architecture, said Cernosek. 
Further details were not made 
available for either product. 

Also expected in the fourth 
quarter is Lotus Designer 6, 
for portal applications. Like the 
Rational updates, it is based 
on Eclipse 3.2, said Hebner. 
"This is the beginning of a con- 
tinued stream of 3.2 tools," 
added Hebner, and could 
include as many as 10 more 
updates this year. I 

DUNDAS SPINS 
OFF FRAMEWORK 

BY P.J. CONNOLLY 

Canadian component tooler 
Dundas Software spun off a 
new subsidiary last month as a 
dedicated home for its .NET 
diagramming tools, now known 
as Corgent Diagram for .NET 
The company characterized the 
move as a recognition of the 
difference between Dundas' 
focus on components, and the 
marketing and support require- 
ments of a stand-alone applica- 
tion such as Diagram. 

Corgent Diagram comes in 
separate versions for Web devel- 
opment or Windows Forms- 
based development, each priced 
at US$2,499 per user, and can be 
used with Visual Studio 2003 or 
Visual Studio 2005. 

The relaunch includes a 
rebranded version of Diagram, 
with features supporting the 
core deployments of business 
and relational diagramming, 
human-machine interface dia- 
gramming, and other special- 
ized uses, such as office layout, 
that call for a graphically orient- 
ed solution. I 
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Java Slims Down by Chopping SE Features 



< continued from page 1 

CORBA packages can be down- 
loaded as needed." (RMI-IIOP 
stands for Remote Method 
Invocation over Internet Inter- 
Orb Protocol, and its used by 



developers to build distributed 
applications.) 

Outside of the blogosphere, 
Reinhold quipped to SD Times 
that the Java platform, as a 
whole, was becoming unwieldy. 



"This has been in discussion in 
the JSR 270 expert group for 
many months. There was a gen- 
eral sense in the expert group 
that the platform is getting very 
large. We were all concerned 



about the size of the minimum 
Java runtime environment 
download," said Reinhold. 

The decision to remove 
MIDI support from Java Stan- 
dard Edition marks the first time 
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a feature has ever been removed 
from the language. 

To do this, said Reinhold, 
the Java SE 6 JSR 270 team had 
to develop a method for sub- 
mitting deletion proposals. 
Despite the creation of this 
process, however, he doesn't 
see a massive shedding of fea- 
tures anytime soon. 

"There will be no more pro- 
posals for [deletion] in the JDK 
6 time frame," said Reinhold. 
"This is not a general change to 
the JCR This is just a statement 
in the JSR 270 specification that 
this group believes this is a rea- 
sonable process. It actually isn't 
even binding on other Java SE 
groups. Sun intends to follow 
this policy, but it's not binding 
on future iterations of the Java 
SE platform specs." Reinhold 
added that Sun will likely use 
this procedure in the future, but 
that it could change or be 
replaced if problems arise. 

UNANIMOUS DECISION 

So why remove the MIDI capa- 
bilities from Java SE 6? Even 
Reinhold is uncertain as to why 
this feature is not used much by 
Java developers. He said that 
the JSR 270 team was able to 
reach a unanimous decision 
only on MIDI, and that if there 
is a backlash, the Java SE 7 team 
can add the support back into 
the platform. 

As for that future version of 
Java, Reinhold expects it will 
shed much of the CORBA sup- 
port, saying that he "would be 
surprised if CORBA didn't 
come up again." But to remove 
that package, JSR 277 must first 
be completed. That JSR seeks 
to create a module system for 
Java — one that would allow 
users to build runtime environ- 
ments out of only the pieces 
that they need. 

"I think the character of the 
debate in the future will change 
once we have a real module sys- 
tem for the platform," said Rein- 
hold, who added that only MIDI 
and CORBA were candidates 
for deletion from Java SE 6. 

While BEA Systems, as a 
member of the JSR 270 expert 
group, voted for removing 
MIDI, the company isn't united 
behind the idea of deletions. Bill 
Roth, vice president of BE As 
Web Logic Workshop group, 
who doesn't serve on the expert 
group, complained to SD Times: 
"I think this is a very bad prece- 
dent, since it allows [Sun] to 
arbitrarily break compatibility 
with technologies they do not 
agree with." I 
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Analyst Cites SOA Governance Overlap in BEA Deal 



< continued from page 1 

and former CEO of Flashline, 
now vice president of engi- 
neering at BEA's AquaLogic 
group, maintains that his com- 
pany was purchased for the 
Flashline repository's gover- 
nance and metadata discovery 
capabilities. 

"We introspect all the XML 
files and extract from the XML 
basic info on the services and 
schema," said Stack. "You 
point Flashline at a UDDI 
registry or a WSDL file, and 
we'll extract the metadata and 
find all the linkages." For this 
reason, he added, the Flash- 
line repository was able to sur- 
vive as its own distinct entity 
outside of a larger SOA stack. 

BARGAIN BUY? 

But Bloomberg suspects that 
BEA's purchase was motivated 
by a bargain-bin price tag. 

Bloomberg said that BEA 
likely examined other reposito- 
ry makers, such as Logic- 
Library, and found them too 
successful and laden with busi- 
ness deals to acquire cheaply. 
He also pointed out that BEA's 
acquisition of the Flashline 
repository will pose some inter- 
esting questions regarding its 
previous decision to integrate 
with Systinet Registry. 

According to Bloomberg, 
some of the governance capa- 
bilities with the Systinet Reg- 
istry are duplicated in the 
Flashline repository. "Both 
Systinet and Flashline have 
been talking about SOA gover- 
nance. Systinet is focused on 
policy metadata and the policy 
life cycle, whereas Flashline is 
talking more about SOA 
assets," said Bloomberg. 

Stack argued that the 
Flashline repository offers 
both forms of governance. 
"Policies exist in the [Flash- 
line] repository as full-blown 
assets, so you can see which 
policies have been applied to 
which services. That's all 
demonstrated graphically with 
colors [in the interface]. 
Because there are so many dif- 
ferent policies, we've taken an 
integration approach where 
you can test for compliance 
and push those results [into 
the repository.]" 

The repository, said Stack, 
is where compliance test re- 
sults are stored to prove 
that a given service is working 



according to plan. 

But, in addition to the over- 
lap in governance capabilities 
that the acquisition creates, 
said Bloomberg, the trouble 
with Flashline is that its com- 



petition scales better. "Logic- line's rebirth as the AquaLogic World on Sept. 19. Until then, 



Library has always been built 
on an end-tier model, which is 
much more scalable right out 
of the gate." 

Stack maintained that Flash- 



Enterprise Repository will ben- 
efit both BEA and its cus- 
tomers. He added that a road 
map for the software's evolu- 
tion will be released at BEA- 



it remains to be seen how the 
overlapping capabilities and 
scalability issues will be han- 
dled by the repository's new 
owners. I 
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, COMPANIES , 



hplmi 



OpenLogic has created a "jump start" program for organizations look- 
ing to adopt open-source software. OpenLogic will provide an on-site 
policy workshop for governing the use of open-source software in the 
organization, and will offer a 90-day license for its management plat- 
form OpenLogic Enterprise and 90 days of support for up to 20 open- 
source projects . . . Finnish AJAX-based development software com- 
pany Helmi Technologies has opened a U.S. office in Mountain View, 
Calif. The company is planning a product launch around 
AJAXWorld in October . . . Microsoft has modified its 
support program for aging versions of its products. The 
restructured Custom Support Agreement program, introduced on Aug. 
28, offers customers the option of extending support coverage while 
they migrate to newer product editions. "While the best choice for cus- 
tomers is to move forward to newer products before mainstream sup- 
port expires, some large organizations and enterprise companies face 
challenges such as regulatory compliance issues and financial con- 
straints," said IDC analyst Al Gillen of the motivation behind 
Microsoft's new support options. The program— which offers problem 
resolution for legacy products, distribution of critical security hot fix- 
es and access to a database of security and nonsecurity fixes— will 
take into account a company's budgetary and IT-related requirements 
on a per-device basis. There will be an extra charge for nonsecurity hot 
fixes for new bugs. 



, NEW PRODUCTS , 



Integration software provider NetManage is introducing OnWeb for 
CICS, for transforming CICS transactions and data into XML to use 
the information more easily in distributed, services-based environ- 
ments. OnWeb for CICS runs natively on the mainframe, and elimi- 
nates the need and expense of proxy servers and rewriting code, the 
company said. 



_L 



UPGRADES 
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Microsoft has unveiled an English-only release candidate of Internet 
Explorer 7, with highlights that include automatic uninstall of IE7 
betas, an improved user interface, and enhancements to performance 
and stability. Localized versions of Internet Explorer 7 RC1 will be avail- 
able this month . . . Microsoft also shipped Visual Studio .NET 2003 
Service Pack 1 for Windows NT and succeeding platforms. The update 
addresses security and stability issues, and adds a new "browse with- 
out building" feature . . . Jitterbit has updated the 
Jitterbit Professional and Jitterbit Community 
editions of its business integration solution, adding 
the ability to expose legacy applications as Web JlttSrUlt 
services and connect to enterprise systems via LDAP. The new ver- 
sions also add an encryption option, permitting integrations to be pro- 
tected by a password . . . PeopleSoft Enterprise 9 Suite began ship- 
ping on Aug. 28. According to Oracle, the package of analytics tools 
"introduces extensive packaged content, reporting and analysis for 
the higher education industry," including a campus solutions ware- 
house and related data marts. The suite also includes content tailored 
for enterprise planning and analysis and companies that are capital- 
intensive or use balance-sheet-centric 
budgeting processes. Version 9 of the 
suite also expands its compliance and auditing capabilities, including a 
new feature in the Enterprise Global Consolidations 9 module that 
"provides parent companies with an analysis of ownership and control 
rules of its subsidiaries" with drill-down capabilities . . . BEA Systems 
has begun shipping WebLogic Real Time Core Edition 1.1, an update 
to its application server for real-time environments that it claims is as 
much as three times faster than the previous edition . . . Xaware has 
released XA Suite 4.2, the latest version of its service-oriented archi- 
tecture solution that includes four significant upgrades, according to 
the company. J2EE BizDriver support lets XA-Designer, the SOA 
design tool, access J2EE managed resources such as Java Message 
Service or data connection pools. Support for complex SQL state- 
ments, relative paths and Web ser- ► continued on page 27 
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Red Hat Gives 
Green Light To 
JBoss Projects 

Following acquisition, 
Ram Venkataram says all 
systems are go 




BY ALEX HANDY 

Half a year after being scooped 
up by Red Hat, it's business as 
usual for JBoss. 

Entwined in numerous 
open-source projects at the 
time of its acquisition in April, 
JBoss continues to work unde- 
terred on its popular Java appli- 
cation server, as well as its 
Eclipse-based IDE and Seam, 
its development framework 
that blends SOA, AJAX, JSF 
and EJB 3 to simplify Java 
development. 

SD Times spoke with Ram 
Venkataram, director of prod- 
uct management for core prod- 
ucts at JBoss, about recent 
changes that have simplified 
Java development, and how 
JBoss is seeking to further sim- 
plify the process with advances 
to its Seam framework. 

SD Times: How has Seam 1.0 
been received? 

Ram Venkataram: Seam has 
been received extremely well. 
We're getting almost 5,000 
downloads [of Seam] a month 
right now. It has been submit- 
ted as a JSR [JSR 299] at Sun. 
It's basically a simplified stan- 
dards-based programming and 
component model that unifies 
and integrates the application 
development process, from 
browser-based stateless appli- 
cations to larger stateful appli- 
cations. 

J2EE's complexity has 
remained steadily high. With 
Java EE 5, it kind of simplifies 
the complexity. We've tried to 
keep the complexity level [of 
Seam] very low by providing a 
simple unified component 
model for building stateful 
applications. When you write 
a component, it can be 
accessed from different access 
points: rich clients, Web ser- 
vices clients and browsers, 
for example. It shouldn't mat- 



ter how the component is 
accessed. We wanted to have 
one simple way for compo- 
nents to access and be 
accessed by other files. It uni- 
fies EJB 3 and JSF business 
process management. 

Where is Seam going? 

I think you will see more and 
more integration into our SOA 
side and more tooling on the 
tooling side. We're going to 
fill out the road map for build- 
ing all sorts of applications, 
whether they're Web, SOA or 
rich client applications. For 
example, you can already build 
AJAX-based applications using 
Seam. 

When is the next version of the 
JBoss IDE arriving? 

We're releasing our 2.0 version 
of the JBoss IDE in October. 
We have new pieces of code in 
there: Our JDP plug-in has 
been in beta for a while now, 
as has a whole new application 
server connector. It is an 
Eclipse-based IDE, and we 
provide plug-ins for customers 
to download and run as part of 
the Eclipse backbone. 

How is the JBoss Application 
Server doing? 

We're looking to release our 
second release this year. We've 
had all our pieces working in 
the community for a very long 
time. Our Web services stack 
has been there for almost 10 
months now. The pieces of the 
puzzle have already been 
there in the community for a 
long time, so that's a huge test 
base. 

I think we've done an 
exceptionally good job in 
future -proofing the infrastruc- 
ture in building a micro-kernel 
based architecture. We have 
been able to build an infra- 
structure that's plug-and-play; 



you can choose pieces and 
build your own footprint. For 
us, it's a mix-and-match envi- 
ronment, and that makes it 
very easy for us to adapt to the 
marketplace. 

What sort of tools do your inter- 
nal developers use? 

JBoss developers typically use 
a variety of tools. It's NetBeans 
and Vi and text editors and 
Notepad. Our hardcore infra- 
structure developers are typi- 
cally not IDE-based. It 
depends on the kind of devel- 
opers. If you look at the IT 
world, probably the usage of 
Vi is very, very low, but in the 
infrastructure companies, use 
is very high. I think it's 
because these guys have a 
background in the Unix her- 
itage and they are very com- 
fortable with Vi. 

On the other side, people 
would use Notepad or a text 
editor. I used to program a lot 
until recently, and I used Vi. 
We also use several types of 
testing tools, such as JUnit 
and TestNG. On the load-test- 
ing side, it's Jmeter or 
Grinder. 

What would you like to see 
changed in the Java language? 

What I'd really like to see is 
scripting. There's already an 
emphasis on scripting technol- 
ogy in Java SE 6. It's very use- 
ful for developers building 
business applications. 

Also, Java EE technology 
needs to go to the next level of 
simplicity. We need to lower 
the barrier for simplicity even 
further. And [I'd like to see] 
more tooling. I think a lot of 
the stuff done on the Eclipse 
side has helped bring Java into 
the enterprise environment. 
And hopefully [we will have] 
an open-source JVM at some 
point. I 
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Serena Adds New Dimensions to Change Governance 



BY DAVID RUBINSTEIN 

Serena Softwares trademarked 
notion of Change Governance 
has taken on whole new 
Dimensions. 

Due to be released on Sept. 
12, Dimensions 10, the former 
Merant enterprise change man- 
agement software, becomes 
"the anchor release for [Sere- 
na's] entire ALM strategy," 
according to Carl Theobald, 
Serenas senior vice president 
of research and development. 

The application life-cycle 
management category itself is 
multidimensional. Telelogic, for 
example, sees the world through 
a window of requirements and 
modeling. MKS believes tight 
integration between home- 
grown products is best. Seapine 
Software comes at it from the 
code and configuration manage- 
ment side, with an emphasis on 
testing and QA. Serena believes 
the ALM category requires 
looking at things from a change 
management point of view. 

"People want to look at 
change from a more strategic 
perspective," said vice presi- 
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dent for worldwide 
marketing Matt Di- 
Maria. Between such 
things as regulatory 
compliance, outsourc- 
ing, distributed plat- 
forms and distributed 
teams, developers want 
a more holistic view 
change, DiMaria said, 
from tools that can 
"address all the dimen- 
sions in their totality. 
Change Governance 
can help organizations 
benefit from change." 
Dimensions 10 be- 
comes the single re- 
pository for all metada- 
ta, with a common 
schema for require- 
ments management, 

testing and configura- Dimensions 10 provides a comprehensive view of development projects from the initial 
tion management and through deployment readiness. 
the deployment envi- 
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ronment, Theobald said. 

"Until this release, Dimen- 
sions was centered on the SCM 
domain," he noted. But to help 
manage ALM at a global level, a 
command center within the tool 
provides users with a personal- 



ized, role-based dashboard. It 
also includes the functionality of 
the company's Change Man DS 
change management tool for dis- 
tributed systems, Theobald said. 
He added that going forward, 
ChangeMan DS customers will 



be migrated to Dimensions, but 
the individual tools — Change- 
Man ZF, PVCS Version Manag- 
er and others — will continue to 
get support and investment. 

Serena has put its build man- 
agement software into Dimen- 



sions 10, and Theobald 
added that a caching 
agent has been added 
for LANs or low-band- 
width networks. It also 
will ship with Web 
services that are com- 
pliant with the Eclipse 
Foundations Applica- 
tion Lifecycle Frame- 
work (ALF) project. 

"ALF is at the 
heart of the integra- 
tion strategy for third- 
party applications," 
Theobald said. Much 
of ALF is based on 
the work Serena 
did for its 2004 pro- 
cess-based integration 
strategy called Serena 
Application Frame- 
work for Enterprises 
(SAFE), which pre- 
ceded the Change 
Governance vision. Serena's 
TeamTrack tool was the key 
piece to the SAFE plan. 
Theobald said the first com- 
mercial ALF implementations 
will ship in the fourth quarter 
of this year. I 
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For ClearApp, the Name Says It All 

Formerly Acsera, Java EE tools developer revamps its flagship, image 



BY P.J. CONNOLLY 

In an effort to project an image 
that more closely matches its 
products, Java EE tools devel- 
oper Acsera this week changed 



its name to ClearApp, and its 
flagship Acsera Manager per- 
formance monitor will hence- 
forth be known as QuickVision. 
"The timing was right," said 



ClearApp CEO Jason Donahue. 
To him, the new monikers 
advertise the company's focus 
on SOA and composite applica- 
tion management, building on 



years of experience managing 
portal-based and Java EE apps. 
The names are "more reflective 
of what customers value about 
our product and the company" 
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ClearApp QuickVision 6.0 
supports Web Logic 8.1 and 
WebSphere 5.1 and adds fea- 
tures that let IT staff manage and 
model apps without specific 
knowledge of the apps them- 
selves, or requiring application 
developers to reverse-engineer 
transactional relationships. 

LESS 'MANUAL' WORK 

QuickVision's aim, inherited 
from its Acsera Manager prede- 
cessor, is to reduce the need to 
manually define application met- 
rics, a process that Donahue said 
can be inexact. 

"Doing that with a typical, tra- 
ditional APM tool requires quite 
a bit of manual implementation 
time," said Donahue. "What you 
have to do is reverse-engineer 
the application, get into the code, 
figure out what to instrument 
and what metrics to pull out," 
which is where most implemen- 
tations fall short, he claimed. 

A new custom metrics mod- 
ule helps customers measure 
performance for object classes 
that ClearApps software doesn't 
recognize out of the box. A new 
portal management platform 
models and manages page flows 
and services on an enterprise 
portal. The company claims its 
the first to correlate the actual 
service architecture of the portal 
with a service-level view of app 
performance. 

Other QuickVision compo- 
nents provide insight into appli- 
cations and their building blocks. 
ArchView maps J2EE apps and 
lets users identify performance 
bottlenecks, while SOA compo- 
nents are tracked with SOAView 

The tools, said Donahue, 
"auto-discover the bytecode of 
that application and build a hier- 
archical model of all of the com- 
ponents of the application — for 
example, the JVMs and the ses- 
sion beans and the entity beans 
and the servlets and all of the dif- 
ferent components of the envi- 
ronment." Based on that discov- 
ery, QuickVision builds a model 
that tracks the associations and 
transaction flows of business log- 
ic through the app and, he 
claims, does so in a matter of 
hours, instead of the weeks other 
approaches require. 

Also, ClearApps AppSchema 
modeling engine has a new navi- 
gation feature that directs users 
to data that may be relevant to 
app performance problems. I 
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Krugle.com Code Engine to Add Ada, COBOL Fortran 



BY ALEX HANDY 

Six months after its launch, the 
Krugle.com source code engine 
is going strong, according to a 
company executive. So much so 
that it's adding Ada, Eiffel, 
COBOL, and Fortran to a list 
that already included C#, Java, 
JavaScript and Visual Basic. 

"We're getting a ton of 
great feedback; the traffic's 
growing," said John Mitchell, 
Krugle's chief architect. 
"We're getting a good variety 
of people coming from all over 
the world," he said. 

Krugle's database of source 
code, gleaned from reposito- 
ries, blogs and other Web- 
based coding hideouts, has 
expanded every day since the 
site began crawling the Web. Its 
back end is based on Nutch and 
Lucene, two open-source Web 
crawling tools, said Mitchell. 

The site has become a cov- 
eted link — handed from devel- 
oper to developer, Mitchell 
claimed, and has gained in 
popularity thanks to a link on 
the front page of developer 
portal Digg.com. "We got a 
couple of huge spikes [in traf- 
fic]. We got Digged at one 
point, and traffic quintupled," 
said Mitchell. And all that 
traffic loves to search for 
JavaScript code, he added. It's 
the most popular language 
in the database, he said, fol- 
lowed closely by Java, C# and 
Visual Basic. 

'NEEDS MORE CONTENT' 

One user who isn't looking to 
find more languages on 
Krugle, however, is Bill Lazar, 
senior manager of customer 
experience at Rawsugar.com, a 
tag-based search engine. He 
said that, while Krugle was 
able to discover a snippet of 
code he needed, the database 
of code being searched needs 
to be expanded. 

"Maybe this is more a func- 
tion of how long they've been 
building their database, but it 
needs more content. Every UI 
could be improved, so there 
are little things here and 
there, but I think they need to 
bulk up the database of what 
users can search," said Lazar. 

Still, Lazar believes that 
Krugle is a far better way to 
find code than rival sites like 
Google and PHPclasses.org. "I 
went [to Krugle] and entered 
'OPML as my search term, 



and limited it to PHP. It gave 
me back more than a screen's 
worth of results." He down- 
loaded the first choice, and 
within 20 minutes, his prob- 
lem was solved. "I got my page 



working," he said, which 
required compatibility with 
the Outline Processor Markup 
Language. 

"Comparing this to Google 
or PHPclasses.org, you click 



one link and you can see the 
code [on Krugle]. On PHP- 
classes. org, you have to regis- 
ter and click through a bunch 
of screens," said Lazar. 

Mitchell said that Krugle 



has also been fielding requests 
to add Erlang, Lisp and Pascal, 
and added that putting those 
and other proprietary lan- 
guages in the database is low 
on the list of priorities. I 
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If you get one impact idea from a conference it pays for itself I got several at the 
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• OPTIMIZE Your Web Testing Strategies 
* LEARN How to Apply Proven Software Test Methodologies 
NETWORK With Other Test/QA & Development Professionals 
• ACHIEVE a Better Return on Investment From Your Test Teams 
GET the Highest Performance From Your Deployed Applications 



"This is a conference to help both testers and 
developers as well as managers and leads. There 
i& enough variety and content for everybody, 1 ' 

— Michael Ftirrugin, Software Engineer 
Air Malta 

"Great topics - well presented by reputable 
presenters, Having attended two years in a row, 
I have yet to be disappointed. 1 * 

— Ardan Sharp, QA Manager 
Su n(-kird 

"Excellent conference - provided a wide range of 
topics for a variety of experience levels. H provided 
tools and techniques that I could apply when T 
got buck., eis well as many additional sources > 
information." 

—Coral Ruxch, Systems Analyst 
Associated Bank 
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Some Slick Editing 
Features for VS 2005 

Small time-savers here and there mean 
big time savings overall, says company 



BY ALEX HANDY 

SlickEdit has declared war on the 
minute-long task. Arming Visual Studio 
2005 users for that battle is SlickEdit 
Tools 1.1, with weapons such as auto- 
matic comment wrapping and directo- 
ry aliasing that the company says can 
clip off a minute here and a minute 
there, ultimately offering significant 
time savings for dedicated users. 

Mathew Etter, a software engineer at 
SlickEdit, said many of the features in 
version 1.1 were popular in the SlickEdit 
editor. Etter said that because Visual Stu- 
dio users were not able to take advantage 
of these features in their favorite IDE, 
SlickEdit searched for new ways to bring 
functionality to Microsoft developers. 

Thus, the SlickEdit Tools were born. 
In late August, SlickEdit shipped version 
1.1 of the tool set with some significant 
enhancements over version 1.0. Among 
these is the time-saving comment-wrap- 
ping feature. 

Said Etter: "For a lot of folks who like 
to put very large comments in their files, 
they've got to reformat the entire [file]. 
They spend two minutes doing what a 
word processor does automatically." 
SlickEdit Tools automatically wraps com- 
ments to the next line in a file, so that 
comments are legible and do not interfere 
with the code. 

Another time-saver, according to 
Etter, is Icon Extractor, which allows 



developers to drag and drop icons into a 
source file, rather than having to refer- 
ence each individual icon manually. This 
feature extracts icon files for buttons and 
other GUI objects from .dll files, he said. 

The Visual Studio 2005 profiler also 
gets a boost from the SlickEdit Tools 
update. SlickEdits quick profiler tabu- 
lates data that has been collected 
by Microsoft's profiling tools and presents 
the data as a series of graphs and charts. 

"Visual Studio comes with a profiler 
that generates a lot of info, and 
generally it's too much information," 
Etter said. "[Visual Studio doesn't] 
give you a real visual clue as to where the 
sore spots are in your code." Each 
time a program is run with the profiler 
turned on, SlickEdit makes a new line 
on the performance graph, giving 
developers a quick and simple way to 
see improvements, he noted. 

Other new features in version 1.1 
include differencing facilities and code 
aliases and acronyms. Differencing allows 
developers to compare the differences in 
divergent versions of a file, or a directory 
structure, and to merge the changes. Alias 
and acronym facilities let developers cre- 
ate shorter names for directories and 
functions that would otherwise require a 
lot of typing to input. 

SlickEdit Tools 1.1 is available now for 
US$149 per seat; it works only with Visu- 
al Studio 2005. I 
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SlickEdit Tools adds graphs and charts to Visual Studio 2005's profiling tools, giving 
developers a guicker way to see the pitfalls of their applications. 
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SaaS Snowballs as Confidence Grows 



< continued from page 1 

summer. Oracle is offering 
SaaS products now. All the 
giants are starting to get into 
the SaaS game." 

Marc O'Brien, CEO of Pro- 
jity, is also seeing great rewards 



in the SaaS market. His compa- 
ny offers Project-On-Demand, 
a project planning suite designed 
to compete with Microsoft Pro- 
ject. O'Brien said, "We're see- 
ing very similar upticks as Sales- 
force. com in the breadth of the 



market that's adopting. I've got 
to say, it's a surprise." O'Brien 
said his company, founded in 
2003, is profitable. 

"What we have learned is 
[that] the penetration of the on- 
demand market crosses size 



and industry boundaries," said 
O'Brien. "[Using a SaaS tool] 
effectively eliminates the need 
to bring in IT consultants and 
host all this yourself." 

But for the enterprise con- 
sidering the efficiencies of 
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SaaS, pitfalls exist, including 
the ever-present specter of 
downtime and the absence of 
service-level agreements, at 
least from Salesforce. During a 
major period of its growth in 
2006, Salesforce also was deal- 
ing with its first major service 
outage — a two-hour struggle 
with an Oracle database at the 
end of January that left users 
refreshing blank pages and 
salespeople without their pre- 
cious contact lists. 

NO SERVICE NO PROBLEM 

Herbert said that despite the 
lack of service-level agree- 
ments, her customers in gener- 
al are less and less concerned 
with the hazards of hosting 
their data with a SaaS provider. 
"If it's down for an hour, that's 
not much different than me 
running my own CRM solution 
in-house," said Herbert, who 
pointed out that enterprises 
don't have 100 percent uptime 
on their internal services. 

While some other SaaS com- 
panies do offer service -level- 
agreements, Herbert said that 
Salesforce.com has yet to offer 
such a contract because it does 
not consider its services as mis- 
sion-critical. Representatives 
from Salesforce were unavail- 
able for comment. 

O'Brien, who claimed that 
Projity's services have never 
missed a beat, said the key to 
success in the SaaS market is 
building a multitenant data- 
base, rather than giving each 
customer his or her own data- 
base and server. "Your domain 
expertise has to be different. 
We're not installing software." 

This multitenancy approach, 
said O'Brien, has helped to 
keep Projity's Project-on- 
Demand online and functional 
100 percent of the time since its 
launch. He attributes the suc- 
cess here to his team's experi- 
ence in running a data center. 
Now, O'Brien considers this a 
major differentiator for his 
product. 

Still, the slight service hiccup 
at Salesforce hasn't yet affected 
its bottom line; revenues, profits 
and subscriptions all have been 
steadily increasing every quarter 
since day one. 

While Herbert categorized 
Salesforce's earnings as "impres- 
sive," she went on to say that she 
expects much more growth in 
the SaaS marketplace. "If any- 
thing, it's still in its infancy." I 
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Work on SOA Unification Moves Forward 



BY EDWARD J. CORREIA 

Open SOA Collaboration has a 
new Web site, new members 
and progress toward its goal of 
developing architectures for 
SOA components and unified 
data connection. 

With obvious excitement 
about its nine new participants — 
which more than doubled its 
membership — Open SOA, the 
group of companies working on 
the Service Data Objects (SDO) 
and Service Component Archi- 
tecture (SCA) specifications, has 
announced significant advance- 
ments in the effort aimed at 
enabling companies to quickly 
build composite applications that 
reuse existing IT assets. 

Jeff Mischkinsky, director of 
Web services standards at Ora- 
cle, one of eight companies that 
founded Open SOA last 
November, said new drafts of 
both specs define a declarative 
policy framework, improved 
description of connectivity for 
JMS, JCA and Web services and 
new BPEL and PHP authoring 
models. "New policy and bind- 
ings frameworks enable you to 
specify policy hints and what 
kind of transport you want to 
use," said Mischkinsky. 

SDO s existing specifications 
for Java and C++ also were 
updated. "We've added extensi- 
bility, support for unstructured 
data and better support for 
metadata descriptions, which 
are the key to this whole tech- 
nology," he said. 

How do SCA and SDO com- 
pare with the SOA Adoption 
Blueprints being developed by 
OASIS? "The OASIS work is 
more on the best-practices lev- 
el," said Ed Cobb, BEAs vice 
president of architecture and 
standards. The OASIS specs are 
designed to "help illustrate what 
organizations can do to prepare 
for implementing SOA," he said. 
"We're trying to establish core 
technologies for the program- 
ming model to be used by devel- 
opers. It's a different level of 
abstraction." 

Another priority was to sim- 
plify the model, which Misch- 
kinsky said is now more uni- 
form. "The idea being that you 
can now do more things declara- 
tively writing a lot less code and 
still get more power. An example 
of this would be with policies, 
bindings and frameworks. You 
can now specify developer hints 
and choose from a small number 



of enumerated choices, such as a 
security policy. The system will 
figure out how to do all the nasty 
WS -Policy things that underlie 
this and generate the code." 
The framework is now inte- 



grated with Spring, Java EE, 
BPEL and PHP, which Misch- 
kinsky said allows enterprise 
developers to "manage policies 
at the enterprise level with 
bindings and policy frame- 



works, not just at the individual 
composite level," he said. 

Updated specs are at www 
.osoa.org, where Open SOA also 
has invited the development 
community to post feedback. 



Once completed, the specs 
will be submitted to an as-yet- 
undetermined standards body, 
which Mischkinsky said will be 
selected based on its reputation 
as an "established organization in 
the Web services area and 
[which] has familiarity with 
metadata and with the notion of 
model-driven development." I 
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JDeveloper Preview Shows 
Off BPEL, ESB Integration 

Oracle claims tooling update will help developers 
create and maintain integrated service environments 



BY P.J. CONNOLLY 

Oracle's latest efforts at win- 
ning the hearts and minds of 
Java developers can be found 
in the SOA-oriented features 
of the developer preview of 
JDeveloper 10.1.3.1 for Mac 
OS X and Windows. The pre- 
view includes newly integrated 
tooling for BPEL and ESB, 
along with EJB 3.0 develop- 
ment features. 

But the first thing on the 
preview's laundry list of 
improvements may be the sim- 
plest. Oracle has improved the 
keyboard word movement and 
editing in the code editor, and 
it now recognizes word bound- 
aries with repeated punctua- 
tion and, optionally, when the 
case changes. This affects dou- 
ble-click selection as well as 
select-, delete- and move-by- 
word functions. 

New EJB features include 
full annotation support with 
code insight, including JAX-B 
(Java Architecture for XML 
Binding) 2.0 mapping and JSR 
181 Web services annotations. 
It also adds database mapping 
through JDeveloper's Entity 
Wizard, inheritance detail 
specification, and Web ser- 
vices deployment in embed- 
ded and stand-alone Oracle 
J2EE containers. The Java 
Persistence API (JPA) sup- 
ports the creation of new per- 
sistence units, and the new 
Java Fagade Wizard generates 
Java classes that provide query 
and transaction functions for 
JPA entities. 

A new Business Process 
Execution Language (BPEL) 
designer lets developers mod- 
el process flows and Web ser- 
vices orchestration, then exe- 
cute them on the Oracle 
Business Process Manager. 
The tool can automatically 
check for BPEL updates and 
supports standard Ant and 
JUnit testing. The modeling 
interface lets users zoom in 
on hierarchical elements in 
the BPEL process and book- 
mark frequently accessed ele- 
ments. It also offers a keyword 
search for elements as well as 
redesigned human workflow 
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Some tasks in a business process defy automation; the new JDeveloper 
interface makes allowances for the human element. 



aspects of a process. Decision 
services in process flows are 
also supported when using the 
Oracle Business Rules server. 
JDeveloper's new ESB ser- 
vice design tool offers 
advanced service configura- 
tion tools and a drag-and-drop 
interface for configuring mes- 
sage flows. Developers can 
register and synchronize ESB 
services from within JDevel- 
oper by simply pointing at the 
target runtime, or explore and 
edit XML artifacts using the 
graphical tool. Automatic 
exposure of SOAP Web ser- 
vices is made easier by ESB 
adapter wizards that let devel- 



opers browse through target 
systems — database tables or 
JMS destinations, for example. 
JDeveloper 10.1.3.1, avail- 
able now at www.oracle.com 
/technology/software, also adds 
a graphical interface for trans- 
lating XML documents with 
XSLT mappings, including ele- 
ment deriving, mapping and 
renaming. The transformations 
can be stored as part of a 
BPEL process or ESB system, 
or maintained as stand-alone 
XSLT files. Side-by-side dis- 
play of the two XML schemas 
being connected allow for 
easy identification of translat- 
ed elements. I 




i MORE UPGRADES , 



< continued from page 14 

vices in major industry-standard styles also is new . . . The latest ver- 
sion of The Portland Group's PGI C/C++ and Fortran compilers and 
development tools was made available in late August, adding native 
support for 32-bit Windows platforms. It already supported 32-bit and 
64-bit Linux systems and 64-bit Windows running on either AMD or 
Intel multicore processors. A new Unified Binary feature lets develop- 
ers treat x64 as a singular platform even as they write applications 
that take advantage of the latest processor features and functionality 
. . . GT Software's release of version 3.2 of Ivory Service Architect 
adds deeper support for XML standards such as WSDL and XML attrib- 
utes and data types, allowing developers using the tool to create Web 
services from assets held on a mainframe. It also can now drive 3270 
applications using the CICS LINK3270 capability without having to run 
any software on the mainframe . . . Text retrieval software company 
dtSearch has released dtSearch 7.2, adding a .NET Spider API and 
incorporating the "terabyte indexer" codebase into its search engine 
for Linux. OpenOffice also had been added to the list of file types the 
software can work with ... In late August Oracle began shipping 
Application Express Release 2.2, the latest version of its free brows- 
er-based tool for building and managing Web applications. New in ver- 
sion 2.2 is the ability to package apps and related objects such as 
graphics and tables as a single file. Also new is an item finder that Ora- 
cle says simplifies application object searches, the ability to export 
components, and an automated means of controlling application 
access. Application Express is integrated with all editions of Oracle 
Database 10g and 9i, Release 2. 
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Wireless communications technology provider Qual- 
comm has named Kanwalinder Singh 
and Sung W. Kim as SVPs, William Bold 

as SVP for government affairs, Jeff Belk 
as SVP for strategy and market develop- 
ment, and Bill Davidson as VP of global 
marketing and investor relations . . . Inte- 
gration software provider Cape Clear Software has DAVIDSON 
appointed Jeffrey Read president and COO. Read had been president 
of international operations . . . Lindsey Armstrong has joined Sales- 
force.com as co-president of Europe, the Middle East and Asia (EMEA). 
He will work with chairman and fellow co-president of EMEA Stephen 
Garnett; both will report to Jim Steele, president of Salesforce.com 
worldwide distribution. Armstrong, a 20-year computer industry sales 
and technology veteran, was most recently with Symantec, serving as 
SVP of EMEA, a title he held at Veritas prior to its 2005 acquisition by 
Symantec. Armstrong also spent 10 years with Oracle. I 



For Untangling Java, Structure 101 Makes Headway 



BY JENNIFER DEJONG 

Is your code too fat? Is it tan- 
gled? If so, it's likely that your 
application is difficult to main- 
tain, test and reuse. 

Headway Software aims to 
address those problems with 
Structure 101, a tool for analyz- 
ing dependencies in Java code. 
The company was expected to 
announce earlier this month 
version 2.0, adding "a richer set 
of features with which to 
understand the structure of 
your code," said Chris Chedgey, 
founder and chief technology 
officer of Headway. 



Every developer starts out 
with a mental model of how an 
application is structured, he 
noted. But it's easy to deviate 
from the intended design, 
inadvertently creating unnec- 
essary code dependencies. The 
result is an application with a 
"structural complexity that 
sucks the life out of develop- 
ment," he said. "Everything 
uses everything, and everything 
clashes when you do integra- 
tion builds." 

That results in "fat," where 
classes or packages (groups of 
classes) are too big, or "tan- 



gles," which occur when so 
many packages depend on one 
another that the code is difficult 
to understand, said Chedgey. 

Structure 101 2.0, which 
starts at US$499 per developer, 
offers new ways to hone in on 
those flaws. It allows develop- 
ers to examine code structure 
by looking at individual "slices," 
instead of simply browsing 
through the complete, hierar- 
chical view offered in the previ- 
ous version, said Chedgey. A 
slice might include all of the 
application's classes, or all of its 
packages, for example. 



Also new is a matrix view, 
which depicts dependencies in 
rows and columns, and the use 
of tags, which "let developers 
mark a tangle in a slice" and 
then switch to a hierarchical 
view to see how the tangle im- 
pacts the rest of the code, he 
said. "With 2.0, you can consid- 
er the code at whatever the lev- 
el of abstraction you choose." 

Structure 101 analyzes only 
Java code today. But Headway 
plans to support Ada, C/C+ + 
and .NET, and expects to 
offer an Eclipse plug-in, said 
Chedgey. I 
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Liantec Embraces ExpressCard Spec 

Boards based on Intel Mobile chips offer flexible expansion options 



BY EDWARD J. CORREIA 

Developers building set-top boxes and 
other devices that need flexible expan- 
sion options have yet another option to 
consider. Taiwanese hardware maker 
Liantec in late August began shipping 
ITX-6900, a series of pint-sized develop- 
ment boards built around Pentium- M 
and Celeron- M processors that support 
ExpressCard, the PCMCIA specifica- 
tions for expansion of memory, storage 
and connectivity. 



Based on Intel's 915Gm Express plat- 
form, ITX-6900 boards support a 
533MHz front-side bus with room for 
2GB DDR2 memory. I/O features 
include Gigabit Ethernet, on-board 
graphics, audio, TV out and USB 2.0. 
Options include Fire Wire, SATA II, 
RAID and ExpressCard-based options 
such as SmartCard reader and 
CDMA/GPRS. Pricing was not disclosed. 

The Liantec news comes on the 
heels of the July release of ExpressCard 



Nokia's Symbian RAD 



< continued from page 1 

said mostly involves integrating Symbian 
OS- and Linux-based mobile devices 
through middleware to SOA-based back- 
end systems. SysOpen Digia employs 
about 1,000 people, 500 of whom develop 
for the Symbian OS, he said. Pora also 
participated in development of Carbide s 
new capabilities through beta-tester feed- 
back. "For those who need [the UI 
Designer], it saves time." 

Mike Turjillo, product marketing 
manager for Nokia's IDE solutions, said 
the new products move Nokia closer to 
its goal of unifying its development 
tools. "Before, they were a collection of 
tools from different languages and [with 
different] interfaces — not a unified 
development environment," he said. "As 
we look at the mobile devices market 
getting bigger, it made sense to move 
toward the Eclipse framework." 

That strategy works for SysOpen 
Digia. "For me, that's one great thing 
about Carbide," said Pora. "We use an 
Eclipse-based [environment] for sever- 
side development, and now we can also 
use it for the mobile development." 

The Developer and Professional edi- 



tions will occupy the middle of the 
planned lineup, Turjillo said, with the 
Express edition at the entry level. An 
OEM version for device creation is com- 
ing sometime next year. 

Features common to all versions 
include those for building and debugging 
Symbian apps, Symbian OS emulation 
and importing projects. The Developer 
edition adds the S60 UI Designer and 
can import .INF files and perform on- 
device application and user thread 
debugging. To that, the Professional edi- 
tion adds debugging of any thread, 
process, DLL, PDD or server, plus a 
postmortem debugger and CPU sam- 
pling profiler. 

The UI Designer, which Turjillo said 
supports S60 2.1 through 3.0, permits 
developers to begin building device inter- 
faces starting either with a wizard or a 
sample application. "You see design ele- 
ments grouped in a palette. You drag and 
drop them into the left side. If you try to 
embed something in the wrong place, it 
will not let you and tell you why." 

Turjillo said that Nokia will ship ver- 
sions of Carbide. C++ for Eclipse 3.2 ear- 
ly next year. I 
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The UI Designer for S60 will be available only in for-pay versions of Carbide.c++. 



1.1, the latest specification for smaller 
and faster PC Cards from the Personal 
Computer Memory Card International 
Association (PCMCIA), the trade group 
that developed the specs for expanding 
PCs and laptops. The update reportedly 
clarifies some of the technical language 
in the specification to simplify imple- 
mentation. 

Established in 1989, the PCMCIA's 
original goal was to develop a standard 
and interoperable means for expanding 
laptops that was rugged and used power 
efficiently. The organization soon real- 
ized that, beyond the physical interface, 
software was required to drive expan- 
sion cards and to allow them to be 
inserted and removed while a system 
was operating. That led to the Socket 
Services and Card Services specifica- 
tions, followed by the higher-speed 
CardBus 32-bit interface. 

In keeping with ever-increasing 
needs for faster, smaller, cheaper com- 
ponents, the PCMCIA in February 
2003 unveiled a spec code-named 
NEWCARD that would support a 
smaller form factor and speeds intro- 
duced with USB 2.0 and the PCI 
Express protocols. The project attract- 
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ExpressCards are smaller and faster than 
their PCMCIA-sized predecessors (left). 

ed broad industry support, including 
that of Dell, HP, IBM, Intel, Lexar, 
SCM and TI. 

The first release of the spec, renamed 
ExpressCard 1.0, came in September 

2003, and Microsoft was now also on 
board. The first prototypes arrived in 
March of the following year and in May 

2004, a compliance program was 
launched. At the CeBIT Conference in 
March 2005, the first ExpressCard- 
based products were introduced, includ- 
ing expansion cards and host laptops. To 
date, the compliance program has certi- 
fied 25 ExpressCard components, 21 
expansion modules and 23 host systems. 
Developer tools and a complete list of 
certified products is available at 
www.expresscard.org. I 
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BY LISA L. MORGAN 






Business process management is 
expected to gain traction in the 
enterprise market as the business- 
es that purchase them and the underlying 
technologies continue to evolve. If you've 
already been involved in the acquisition 
of BPM suites, you may have found it 
challenging to choose among them 
because they vary greatly. If that is the 
case, you're not alone. 

Not all organizations or even industry 
observers view BPM or its evolution in 
the same way. In addition, there are a lot 
of different types of BPM vendors and 
software suites, many of which have dif- 
ferent origins and therefore deliver dif- 
ferent features and benefits. Since no one 
kind of BPM suite "fits all," purchasing 
decisions can be confusing if not down- 
right frustrating. Nevertheless, Forrester 
Research estimates that BPM revenues 
will balloon from US$1.2 billion in 2005 
to more than $2.7 billion in 2009. 

BPM EVOLVING 

Even BPM's roots can be confusing if 
one considers the potential origins. 
Some analysts say BPM dates back to 



the early process automation of 1975, 
while others claim BPM emerged from 
imaging and workflow technologies dat- 
ing back to the 1980s or 1990s. 

According to Tom Dwyer, director of 
business applications at Yankee Group, if 
one assumes 1975 roots, then milestones 
along the way include Action Technolo- 
gies' 1983 workflow solution and image 
management suppliers, followed by busi- 
ness process re-engineering in 1990. 
Since that time, more players have 
entered the market, standards have been 
defined, and applications have been 
developed to comprehend the value of 
externalizing process management. 

"BPM has been evolving as both a 
management discipline and as a catego- 
ry of enterprise software," said Dwyer. 
"The oldest value proposition of both 
workflow and BPM emphasizes improv- 
ing human work — understanding the 
handoffs, doing the 'right' thing, enforc- 
ing global adherence to policies and 
business rules, and automating manual 
tasks with shared work queues and 
deadline-triggered escalation." 

Indeed, the application of BPM tech- 



nology within the enterprise has 
changed over time. In the early days, 
automation of rote human tasks was 
viewed as the key to improving business 
process efficiency; however, early soft- 
ware implementations were compara- 
tively inflexible. Over time, business 
models have become more fluid, so the 
ability to implement changes faster has 
become more important. In addition, a 
number of regulations, such as Sar- 
banes-Oxley and the Health Insurance 
Portability and Accountability Act, have 
emerged, and compliance with these can 
be aided using BPM solutions. 

According to Forrester Research's 
Jan. 26, 2006, report, "Demand for Busi- 
ness Process Management Suites Will 
Accelerate Through 2009," BPM has 
evolved from inflexible modeling and 
workflow products to agile solutions that 
address the entire process life cycle — 
from modeling and simulation to busi- 
ness analytics and optimization. 

Maureen Fleming, business process 
automation and application deployment 
program director at IDC, said process 
efficiency has been a key driving force 



throughout BPM's history, but that over 
the years BPM software has evolved 
from a "rip and replace" practice of buy- 
ing packaged BPM expertise to a strate- 
gic technology where multiple plat- 
forms coexist. 

In grappling with BPM, enterprises 
face two challenges: one organizational 
and the other technological. 

THE ORGANIZATIONAL CHALLENGE 

A historical problem with BPM has 
been an organizational one. Depart- 
mental managers have been attempting 
to articulate the business challenges 
they face hoping developers can design 
a means of alleviating the problems. 
From a business perspective, two main 
goals are to gain visibility into business 
processes and to reduce operational 
expenditures by improving business 
process efficiency (which ultimately 
improves the bottom line). 

True business process efficiency, at 
least by today's standards, does not 
improve merely a single task within a sin- 
gle department (which is what some 
► continued on page 32 
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BPM Adoption Accelerates Despite 



< continued from page 31 

non-BPM products and services do that 
tout BPM -like benefits — buyer beware). 
BPM must be capable of improving busi- 
ness processes end-to-end that flow 
across departments, such as from sales to 
engineering to accounting to shipping. 

Traversing the traditional depart- 
mental lines also requires rethinking 
corporate structure. Enterprises ahead 
of the curve are evolving 
their internal structures from 
traditional departmental seg- 
mentation to line-of-business 
models. Bill S wanton, vice 
president of research at 
AMR Research, said that 
companies are creating man- 
agement positions for indi- 
viduals responsible for im- 
proving business processes. The new 
structure is also bleeding over into IT. 
More IT groups are being organized by 
business process rather than technology. 

"BPM has become the center of 
excellence for some companies," said 
Colin Teubner, information delivery 
analyst at Forrester Research. "On the 
business side, companies are assigning 
business analysts who report directly to 
executives. We're also seeing titles like 
supply chain executive or director of 
claims management." 

In some organizations, the cross- 
functional role involves implementing 
lean manufacturing and Six Sigma. 

Of course, not all companies are at 
the same stage of development or have 
attained the same level of business 
process understanding. Yankee Groups 
Dwyer said the companies that have 
developed more "process religion" 
already understand their internal 
processes and tend to monitor them. 

This compares with the less sophisti- 
cated companies that do not yet com- 
prehend how BPM could be applied 
effectively within their organizations. 
According to the analysts, vendors still 
have a lot of educational marketing to do. 

"Business managers are struggling [to 
understand] what their business process- 
es are and how to improve them," said 
IDC's Fleming. "[Meanwhile], IT is 
struggling to achieve responsiveness in 
the face of constant change." 

In many cases, BPM solutions are 
brought into the enterprise to overcome 




a particular challenge. Then, once the 
enterprise understands how BPM can be 
applied to solve one problem, it is used 
to solve other problems and the overall 
use of BPM becomes more pervasive. 

Regrettably for vendors, this does not 
necessarily translate to total dominance 
within the enterprise. Because different 
companies offer different types of BPM 
products, enterprises will commonly 

'BPM has been evolving as 
both a management discipline 
and as a category of 
enterprise software.' 

— Tom Dwyer, director of business 
applications, Yankee Group 

choose solutions that best solve a partic- 
ular problem, which leads to a multitude 
of installations. 

MULTIFACETED BPM 

Forrester's Teubner breaks BPM down 
into two parallel solution sets: integra- 
tion-centric BPM, which is designed for 
developers; and human-centric BPM, 
which is designed for business users. 

Integration-centric BPM integrates 
cross-functional business processes. It is 
capable of processing a high volume (mil- 
lions) of transactions per day, commonly 
reducing human interaction through 
automation. IBM, Microsoft, Oracle, SAP, 
Sun Microsystems, TIBCO and Web- 
Methods are the leaders in the space. 

Human-centric BPM automates rela- 
tively low-volume people-intensive 
transactions, such as claim processing or 



loan approval. The vendors in this space 
began as workflow vendors, pure-play 
start-ups or electronic content manage- 
ment vendors, according to Forrester's 
aforementioned report. 

"Integration-centric suites don't pro- 
vide the best means of getting business 
people involved," said Teubner. "An 
integration suite is a separate buy but a 
necessary one — don't skimp on those." 
Yankee Group's Dwyer 
has a slightly different take, 
saying one type of BPM sup- 
ports agile business integra- 
tion and the other involves 
business performance opti- 
mization. 

BPM solutions support- 
ing agile business integration 
have attempted to connect 
disparate business domains, such as 
sales, manufacturing, customer service 
and finance, with cross-functional busi- 
ness processes. The goal is to quickly 
assemble lower-cost software implemen- 
tations using composite applications. 
The various components that make up 
composite applications support com- 
plete processes, such as order entry, 
order fulfillment and transaction settle- 
ment. These BPM solutions have 
crossed not only all the functional 
domains but also their individual busi- 
ness applications, including customer 
relations management, enterprise 
resource planning and supply chain 
management. 

BPM solutions designed to optimize 
business performance define business 
processes as sets of related activities that 
determine the value of measurable key 



performance indicators. BPM then 
monitors the KPIs so business processes 
can be fine-tuned to further improve 
value. 

Regardless of how BPM solutions are 
segmented, analysts say no one type of 
solution is yet capable of supporting all 
of an enterprise's requirements. That is 
not a fatal fact, ultimately, since vendor 
consolidation will continue as will tech- 
nology convergence. In the meantime, 
vendors still need to improve product 
feature sets and ease of use. 

AMR's S wanton said SAP and Oracle 
solutions have "embryonic" capabilities 
as evidenced by tools that don't work 
well at a business level. Most are still 
geared at programmers. 

"Enterprises have faced a multiyear 
process of integrating applications," said 
S wanton. "You need to understand soft- 
ware to apply BPM." 

SOA: FACTOR IN FUTURE SUCCESS 

Yankee Group's Dwyer expects signifi- 
cant BPM developments beginning this 
year. He said he expects enterprise ser- 
vices to emerge that can be orchestrated 
by BPM systems for the purpose of cre- 
ating innovative, process-driven busi- 
ness operations that are customer-driven 
and can adapt to change. He also antici- 
pates the emergence of wider support 
for sensing ad hoc business events that 
can be synchronized with predefined 
business operations. This will enable the 
creation of more dynamic and intelligent 
business process operations. 

According to Swanton and the other 
analysts, the operative phrase is service- 
oriented architecture, or SOA. 



Education Critical to BPM Proliferation 




Bill Swanton, AMR Research's vice 
president of research, sees two barri- 
ers to business process management 
adoption: First, BPM vendors don't 
understand their customers. Second, 
user organizations don't understand 
why they need BPM. 

While vendors are busy defining and 
implementing various industry stan- 
dards, the vendors themselves differ in 
expertise and the industries they 
serve. Swanton said all BPM vendors 
think the technology is important, but 
that doesn't necessarily mean that 
BPM, or their particular implementa- 
tion of it, is widespread. In fact, some 
companies don't even recognize that 
they need BPM. 

For example, companies in the 
insurance and manufacturing indus- 
tries need BPM, he said, but people 
within the organization have no idea 
how to use the technology. 

"Vendors are facing some market 



adoption issues, like you can't do 
everything inside SAP," said Swanton. 
"A lot of education is reguired." 

Vendor education is also reguired. 
According to Maureen Fleming, busi- 
ness process automation and applica- 
tion deployment program director at 
IDC, most vendors don't understand 
information design — that is, what 
users need to look at in order to make 
decisions. As a result, the business 
activity monitoring component of BPM 
suites is pretty weak. 

Some vendors have gone as far as 
to refer to visual monitors as "eye can- 
dy." What these vendors are missing is 
the business users' view. Visibility can 
be much more important to a business 
user than the automation of a process. 

Vendors also need to understand 
how to integrate the change cycle into 
the application, she said. To implement 
a business process, there are countless 
actions taken within an application. 



When the change to that process is 
specified, the tracking of what actually 
needs to change is pretty poor, which 
has to improve. 

What enterprises really want, 
according to Colin Teubner, informa- 
tion delivery analyst at Forrester 
Research, is BPM applied to one or 
two main processes implemented with 
the help of the vendor. Over time, 
enterprises will increasingly rely on 
vendors for service assistance as 
BPM is used to improve more busi- 
ness processes. 

Systems integrators see this trend 
as a threat, he said, because half of a 
systems integrator's revenue comes 
from specifying reguirements that 
are later transformed into code. To 
alleviate revenue leaks, they are 
spreading fear, uncertainty and 
doubt, which reguires vendors to do 
more evangelizing. 

—Lisa L Morgan 
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Earh, Confusion UH 

"TBPMsl latest incarnation brings modern ones has to do with flexihilitv. 



'[BPM's] latest incarnation brings 
together workflow, EAI and SOA," said 
S wanton. "It allows people to monitor 
and change business processes." 

According to IDC's Fleming, SOA 
will make changes to processes more 
straightforward and faster because 
applications will be composed using a 
library of lower-level processes, such as 
services. At the infrastructure level, 
there will be structures in place that sig- 
nificantly improve data compatibility 
across systems. 

IDC is currently contemplating how 
SOA will change the process of devel- 
oping applications, she said. For now, 
the emerging thought is that the best 
way to manage an application is to 
develop it to be managed. Similarly, 
the best way to make an application 
secure is to design it to be secure. This 
line of thinking represents what IDC 
views as the first wave of SOA-based 
deployments. Later, thought processes 
will evolve to contemplate designing 
for change efficiency. 

Of course, designing for change is a 
critical feature that needs to be support- 
ed by BPM solutions given the rapid 
pace of change occurring at the busi- 
ness level. In fact, one key distinction 
between early BPM products and more 



modern ones has to do with flexibility. 
Early products were inflexible, whereas 
modern products are increasingly 
expected to adapt to change rapidly. 
Analysts expect the adoption of SOA to 
facilitate greater levels of adaptability. 

The move to SOA will also change 
how vendors sell BPM suites. 

"A couple of years from now, a couple 
of best-of-breed BPM products will 
become an option under a dominant 
platform," said AMR's Swanton. "SAP, 
Oracle, Microsoft and BE A will all build 
around a platform, [and] they'll all think 
they've won the battle." 

Mergers and acquisitions are also 
expected to continue. EMC vendors 
that realize they need a process tech- 
nology will acquire BPM expertise so 
they don't have to build it themselves, 
said Forrester's Teubner. He also said 
that IBM, Microsoft and IBM will have 
to acquire or build more capabilities 
into their products because their prod- 
uct suites don't offer much in terms of 
features. The problem with acquisi- 
tions, said Teubner, is that there are 
gaps in standards for portability that 
will require recoding. Although there 
is some portability between modeling 
tools, there is little or no portability for 
executables. 



In the meantime, enterprises need to 
focus on improving visibility around 
business processes before automating 
them. They also need to keep advancing 
their SOA adoption because for every 
process that is automated, there will be a 
"new and improved" change to the 
process just around the corner, said 
IDC's Fleming. Where possible, enter- 
prises should select and implement tools 
that have impact analysis built in and be 
vocal about their requirements for man- 
ageability in the runtime environment as 
well as the application life cycle. 

MORE WORDS TO THE WISE 

The number and types of BPM solutions 
can create confusion that impedes the 
purchasing process. In addition to actual 
BPM vendors, there are a number of 
application vendors and application ser- 
vice providers that are touting BPM -like 
benefits (for example, "lowering op ex 
through business process improve- 
ment") and in doing so create unrealistic 
expectations. 

"Don't be fooled by application ven- 
dors who claim to own processes unless 
you're talking to a company like SAP," 
said Forrester's Teubner. "Also beware 



of BPM tools focused on simple process- 
es rather than general tools." 

Bottom line: Don't rely on vendor 
claims to solve business problems. The 
multitude of BPM products and the 
BPM-like marketing hype around non- 
BPM products can make purchasing 
decisions frustrating at best. 

To avoid making the wrong move, 
understand the actual capabilities of the 
different vendors' products and consider 
what each vendor's expertise really is. 
Last but not least, develop an under- 
standing of your internal business 
processes if you haven't already done so 
and be prepared to adjust your corpo- 
rate structure accordingly. I 
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EDITORIALS 

Put Java on a Diet 

Too often, an application or other piece of software is afflicted with 
what we call "creeping featureitis." New releases of products con- 
stantly trumpet every ridiculous tweak to an application function, 
whether it's just fixing what didn't work in the first place, or adding sup- 
port for the acronym of the month. 

The classic example is the bloating of the word processor. We remem- 
ber when a word processor was simply a text editor that could spell. 
Today, word-processing programs have largely unexplored feature sets 
that move far beyond the realm of document creation and into that of 
desktop publishing. That's not necessarily a bad thing for customers, but 
when legacy features become less relevant to the majority of the user 
base with every release, that's a sure sign of bloatware. 

Bloat can be fatal when distributed applications are developed. The larg- 
er a package becomes, the less likely an end user is to install it when given 
a choice. Although Java's not the most egregious offender when it comes to 
bloating, it's still probably time for the community to clean out the attic. 

There's a sense among some Java leaders that it's time to start pruning 
features that no longer make sense, and we applaud the suggestion that's 
come forth to remove MIDI support. There was a time when that format 
was relevant to a broader group of users, but MP3 has proven adequate 
for most needs. We agree with Sun: It's time for the core Java SE distri- 
bution to remove MIDI. 

We're thrilled to hear that there's even a process for removing obso- 
lete features from Java in the first place. That's a sign of clear thinking 
that so often gets ignored in the rush to support one more acronym. 
We're also convinced that the process is set up to make it unlikely that 
any treasures in the attic will get tossed out with the Denny McLain 
"Elvis years" baseball cards. 

As Mark Reinhold, the specification lead for Java SE, pointed out, 
further pruning is likely to depend on the modularization of the Java 
platform. If Java-formerly-known-as-Mustang no longer has to package 
the entire — and little-used — CORB A stack for the sake of one protocol, 
that will be a sign that the Java community is serious about taking out 
the trash. 

Now, if only one could apply that same approach to other major plat- 
forms that carry significant amounts of legacy code, such as Microsoft's 
Windows, then users might begin to see the benefit of all the gigahertz and 
gigabytes that have been crammed into their computers over the years. 

Sun s Competitive Slams 

As journalists, we're fervent believers in free speech rights, and as 
longtime observers of the software development industry (and IT, in 
general), we enjoy a good joke as much as the next person. 

But would someone please tell the fine folks at Sun to act their age? 

Over a one-week period, Sun's public relations agency, Bite PR, 
pitched SD Times on three separate anti-competition stories: 

First, the agency said that there was a rumor going around that because 
Red Hat didn't exhibit at LinuxWorld, it was about to be acquired by Ora- 
cle. It turned out that the PR agency itself had invented that rumor. 

Next, that analyst data (which the PR staffer refused to share) said that 
Solaris' market momentum was significantly impacting Linux's growth. 

The third pitch, phoned in to us by Bite PR just as this issue went to 
press, claimed that Intel's new Xeon "Tulsa" processors were bad news 
for Intel's Itanium family, and thus were good news for Sun (though the 
PR person couldn't explain how or why). 

An overzealous PR agency? Perhaps. But just a few days before this 
bizarre offensive, Sun CEO Jonathan Schwartz wrote in his blog, "So I'd 
like to officially declare, herewith, a rebirth of fun at Sun. Good, cheap, 
drive the other guys up a wall, fun." 

Memo to Jonathan: Making up rumors about your competitors may be 
fun and cheap, but it's immature. Grow up. I 



The Finesse of FitNesse 

Last time I heard Robert Martin talk, provides page updates that show results, 
he was waxing poetic about a testing etc. FIT does pretty much everything 
framework called FitNesse (www else. FitNesse supports Java and .NET 
.fitnesse.org), which I finally got around out of the box. With a little work (down- 
to checking out this week. FitNesse is an loading a special version of the server), it 
interesting amalgam of a test-suite dri- also supports C + + , Delphi, Python, 
ver and a wiki. You define your tests as Ruby, Smalltalk and Perl, 
tables, using standard wiki notation (ver- Strictly speaking, FitNesse is a 
tical bars to separate columns, for exam- framework for acceptance tests — tests 
pie) embedded into a standard Web that are written by the user to test that a 
page. If you don't speak wiki, you can cut system behaves the way that it should, 
and paste the tables from a spreadsheet. Though you could use it that way, many 
You can also put normal English on the naive users will nonetheless be confused 
page, so you can easily write KHffBTTW/M by some of the things you 
about what the test is actually I I need to do to hook FitNesse 
testing, provide links to other I I to the code (like specify class 
tests and so forth. The page I paths). On the other hand, 
also includes a "Test" button, I kb^£*-» '" any user can go into a wiki 
which when clicked, runs the I page that you've set up and 
tests and colors various rows I tweak the values used for 
in the tables to indicate where | J & J testing, 
the test succeeded or failed. Using FitNesse only for 

These tables are front [£SIjS} user-supplied acceptance tests 

ends for methods in test FVT/rfS would be a waste, though. It's 

classes (called "fixtures") that JJ-jU_J_J a g reat too j f or eas j]y exercis- 

you write, and different fixtures handle ing your unit and integration tests as well, 

the tables in different ways. FitNesse is not a unit testing framework, 

For example, the "ColumnFixture" however. It's more of a test driver that 

treats the columns as either inputs or exercises the unit tests in an organized 

expected outputs of methods in the fix- way that makes the results of the tests 

ture class (which you write). The first easier to see. You still have to code the 

row of the table identifies the actual fix- actual tests, and that's real coding, not 

ture class to instantiate to run the test, something that you outsource to a bunch 

the second row contains either a of junior programmers or delegate to a 

method name (which represents a bunch of monkeys who pound randomly 

desired return value) or argument on the keyboard. 

names. You specify sample arguments There are bunches of things about 

in the argument columns, and the FitNesse that I really like: There are no 

expected return value in the column hideous XML files or special magic 

labeled with the test-method name. functions to write. (Everything's done 

When you push the Test button, the with the magic of introspection.) The 

system calls the method as many times classes you do write are very lightweight, 

as there are rows, passing it the argu- easy to maintain and easy to organize, 

ments you specified and checking the The tests are not embedded in the code, 

expected return value against the actu- which encourages you to test the objects 

al return value. If they don't match, the in your system as black boxes. (If a test 

cell is colored red; otherwise it's green. exploits knowledge of how an object 

(That's one thing that's both good works internally, if you need to change 

and bad about FitNesse. In a test-dri- the object's implementation, you need to 

ven-development environment where change the test, too. That's a bad thing, 

you, the programmer, are running test because, should the test fail, you don't 

suites manually every few minutes, this know whether you just introduced the 

sort of visual feedback is great. In a bug into the object itself or into the test, 

large fully automated test battery that's It's best for the actual tests to not 

running unattended overnight, I'd change, ever.) 

rather have just a list of failed tests than The main thing about FitNesse is 

pages of visual candy.) that it's stunningly easy to specify or 

Other fixtures handle things like test- modify a set of tests by just typing into 
ing a database (assuring that a result set the wiki. There's really no programming 
or a list of returned objects are what you at all (unless you think of FIT as a table- 
expect) and testing UI code (by simulat- based programming language, but it 
ing the effect of a "submit" button push, doesn't feel like programming). Any sys- 
for example). tern that makes it this easy to specify 

FitNesse is actually just a front end and run tests is a wonder, and with test- 

for Ward Cunningham's Framework for ing this easy to do, there's no excuse not 

Integrated Testing system (fit.c2.com). to do it. I 

FIT is described nicely in Rick Mugridge 

and Cunningham's book "Fit for Devel- Allen Holub is an architect, consultant 

oping Software" (Prentice Hall, 2005). and instructor in C/C++, Java and OO 

FitNesse surrounds FIT with a wiki and Design. Reach him at www.holub.com. 
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Intellectual Property on the Go 



It's 9:00 pm. Do you know where your 
IP is? 

There's a good chance that important 
intellectual property — documents, 

spreadsheets, e-mails with product plans, 
e-mails with logins, e-mails with pass- 
words, confidential PowerPoint presenta- 
tions, research, source code — has walked 
out of your office building. 
That's not necessarily because 
it's been stolen. It's because 
there are tons of corporate 
data on your employees' home 
computers, on their company- 
issued laptops and on their 
PDAs. That data walks out of 
your office every day. Usually it 
comes back in again the next 
day, or the next week. 

Or that data might be lost, 
stolen or copied. 

As I write this, I'm sitting at San 
Francisco Airport waiting for a flight to 
New York. My trusty Apple PowerBook 
G4 notebook, on which I'm typing this 
Take, is chock-a-block with private infor- 
mation that's key for our publishing 
company's operations and business. This 
includes source code, databases, prod- 
uct plans and even human-resources 
files. There's also a lot of personal infor- 
mation. Fortunately, I've done some 
work to secure my machine: There's a 
user name and password to log into the 
operating system, and also a master 
hardware password for the laptop. Plus, 
I've enabled a security feature built into 
Mac OS X called FileVault, which, 
according to Apple, "secures your home 
folder by encrypting its contents. It 
automatically encrypts and decrypts 
your files while you're using them." 

Essentially, Apple seeks to assure me 
that even if someone steals my Power- 
Book, they can't access my hard drive. In 
fact, even if they remove the hard drive 
and connect it to another computer, 
information in the FileVault can't be 
read without its password. In practice, 
however, I have no idea how effective 
FileVault is, or how vulnerable my docu- 
ments, spreadsheets, local e-mail copies 




and source code are. I'm just trusting 
that the security measures work as 
promised, and my data is safe. 

Around me at Gate 80, I see about a 
dozen people working on Windows and 
Mac notebooks. Many appear to be 
sleepy business travelers, like me. Is 
there encryption? Is there a hardware 
password for the machine's 
BIOS or the hard drive? 
Is there even a hard-to-guess 
operating system password? 
Maybe not. Amazingly, Win- 
dows will let you set up a 
notebook without even re- 
quiring a log-in password, 
and in my own informal polls, 
very few of my colleagues use 
hardware-based locks or 
whole-drive encryption. 

IT'S NOT JUST BUSINESS TRAVEL 

The vulnerability isn't just the airport. 
Laptops and PDAs are routinely stolen 
from coffee shops, swiped when a 
relaxed user gets up to refill his over- 
priced espresso macchiato. They disap- 
pear from checked luggage, baggage 
lockers, automobiles. They get dropped, 
lost, misplaced. Every day. 

In our industry, of course, laptops 
and notebook are ubiquitous. Perhaps 
you use one. Or two. How many laptops 
are in your department? 

At the recent LinuxWorld Conference 
in San Francisco, dozens of attendees 
spent hours working on notebooks instead 
of talking to other people or taking class- 
es. Often, they're working on code — and 
not all of that code is for an open-source 
project. Maybe that code is for your com- 
pany's applications. Maybe that code has 
embedded passwords or secure network 
addresses (it shouldn't, but sometimes it 
does). Maybe there are other documents 
on those notebooks that you'd rather not 
see fall into the wrong hands. 

I've read lots of news stories lately 
about lost/stolen laptops with thousands 
of credit card numbers, customer data- 
bases or other "identity theft" information 
on their hard drives. That brings up inter- 



esting questions. What type of idiotic cor- 
porate data policy would ever allow such 
data to be copied off a server? Why are 
credit card files or unencrypted customer 
data ever allowed onto a laptop or USB 
memory key, at any time? Why aren't all 
of those laptops secured with hardware- 
based encryption and access control? 

Now, I hope that your software devel- 
opers don't have thousands of Social 
Security numbers on their computers, 
whether those are desktops or laptops. It 
should, quite frankly, be impossible for 
such data to ever be removed from a 
server database, except onto an encrypt- 
ed backup tape. However, your develop- 
ers routinely tote your valuable intellec- 
tual property around on those Inspirons, 
PowerBooks, Thinkpads, Presarios and 
Vaios, as well as on their Palms and 
PocketPCs. Let's hope you're prepared 
for it to be lost, stolen or worse. 

What to do? I have four suggestions. 
First, review your security policies, and 
carefully consider what types of data 
your department will allow to be stored 
locally on desktop or notebook PCs. Sec- 
ond, ensure that those policies are 
implemented in software, not just in a 
memo or employee handbook. Third, 
encrypt local data. And fourth, require 
the use of your mobile devices' security 
features, including strong passwords and 
hardware locks. The cost of using securi- 
ty? Minimal. The cost of not using secu- 
rity? More than you can afford. I 

Alan Zeichick is editorial director of SD 
Times. 



CORRECTION 

Introductory pricing for Zion Soft- 
ware's IM-based Instant Help system 
was misstated in a story that ran in 
the Aug. 15 issue. The hosted version 
costs US$30 per concurrent instant 
help session per month. For the non- 
hosted version, there is a one-time 
fee of $399 per concurrent session 
plus $l,000-$2,000 for each IM gate- 
way required. 



What's the Problem With Web Services Security? 




ATA WATCH 






Identity verification is the No.1 concern among Web ser- 
vices developers, according to Evans Data's Spring Web 
Services Development Survey 2006. 

The poll of 375 enterprise developers showed that 
nearly a guarter have trouble with authentication, down 
slightly from last year's survey, in which fully 25 percent 
complained most about this problem. Developers' con- 
cerns about authorization— a follow-up step to authenti- 
cation—are up from 14 percent a year ago, however. 

But there has been a significant drop in concerns 
about confidentiality. Last year 24 percent cited prob- 
lems; this year 19 percent. 
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The Best of Free Books 



In his Aug. 15 column ("New Looks at 
Books," page 29) in these pages, fellow 
geek Larry O'Brien discussed new initia- 
tives by O'Reilly and other publishers to 
make recent titles available inexpensive- 
ly in digital format. For developers look- 
ing for information on the latest tech- 
nologies, this is a compelling way to get 
at good content. 

However, not every problem in soft- 
ware relates to the latest technologies. In 
fact, I occasionally have to revisit estab- 
lished technologies that I have not used 
recently. Sometimes, it's a question of 
writing a small parser, or remembering 
how a particular algorithm works, or 
recalling a language feature I have not 
used in a long time. For these occasions, 
there are many excellent books that are 
available for free. In some cases, these are 
books from leading publishers that have 
reached the end of their sales life, 
although their content is entirely relevant 
and valid. In other cases, the books are 
still available in print, but the author has 
chosen to make a digital version available. 
The most famous of these is probably 
Bruce Eckel's well-regarded tutorial 
"Thinking in Java." The first three edi- 
tions were downloadable from www 
.mindview.net/Books/TIJ. (The recently 
released fourth edition, however, has not 



Integration Watch 



been made available this way. Nonethe- 
less, the third edition, dated 2002, covers 
Java so deeply that it's still a valuable 
download.) 

If you need some of these books, there 
are several repositories that should be the 
starting point for any search. The site 
www.freetechbooks.com has links to 120 
free books on programming 
and computer science topics — 
everything from writing com- 
pilers to programming Game- 
boys. Some links are broken 
and a few others point to texts 
in HTML, but by and large, 
there's lots of good material 
there. The problem of broken 
links or clicking on books that 
turn out not to be free is a con- 
stant irritant in the searches, as 
can be verified by searching for "free 
books" on Google. However, one of the 
cleanest, best-maintained sites, and one 
that seems to limit its entries to recent 
titles, is Peter Kitson's www. computer 
books. us. It's one of the few sites to aim 
for high-quality offerings, rather than tak- 
ing an omnibus and scattershot approach. 

The definitive collection of text on pro- 
gramming languages, with special atten- 
tion to their design and implementation is 
located at homepages.cwi.nl/~atanasso 




/ref. Books found here, while generally 
older, tend to wear well because their con- 
tent is mostly algorithm-oriented. In addi- 
tion, there are good reference books to 
languages that have fallen out of favor but 
endure in niches: Forth, Prolog and the 
like. This site also has links to lecture 
notes, which can sometimes be wonder- 
fully useful when you want to 
zoom in on one topic and not 
dig through a whole book to 
find it. 

The site www.geocities.com 
/alex_stef/mylist.html special- 
izes in mathematical texts, but 
has strong sections on cryptog- 
raphy and on TeX and LaTeX. 
Many sites present academ- 
ic papers on computer science. 
These presentations can be 
stultifyingly boring and deeply immersed 
in their own self-importance. (Stan Kelly- 
Bootle's observation is still apt: Namely, 
that the word "symposium" derives from 
the Greek words for "drinking together" 
because attendees are intoxicated by their 
own presentations and sobered by the 
lack of response.) 

The mother of all repositories is, as 
many readers know, Cite Seer at Penn 
State University (citeseer.ist.psu.edu). 
This should be the first step in any quest 



for academic papers. The Networked 
Computer Science Technical Reference 
Library at www.ncstrl.org is another 
repository (although smaller) consisting 
primarily of university-housed papers. 

An unfortunate aspect of the academic 
paper "racket" is that many articles that 
arise from publicly funded projects end up 
locked behind for-pay portals. The AC Ms 
portal, for example, costs US$198 per year 
for access. Reed Elsevier is another 
for-pay guardian of such documents. 
There is a growing movement in academ- 
ic circles to fight this system by releasing 
papers on a nonexclusive basis, but this 
fight is a long way from being won. 

Many academic journals have made 
the switch to free availability. The largest 
repository of these publications that I 
know of is the Directory of Open Access 
Journals hosted by Lund University. The 
computer science journals are located 
at: wwwdoaj.org/ljbs?cpid=114. 

There are many great programming 
and comp sci books available today at no 
cost. Except for the very latest technolo- 
gies, most disciplines and topics are cov- 
ered in considerable depth. When com- 
bined with free course materials from 
universities and magazine articles, these 
books provide a fine education. Now, if we 
could only have a single, searchable, cen- 
tral repository of them, we'd be all set. I 

Andrew Binstock is the principal analyst 
at Pacific Data Works. 
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Microsoft has woken up to the size of 
the nonprofessional programming 
market. Visual Studio Express, the hob- 
byist-geared free version of the premier 
Windows programming environment, 
has been downloaded more than 
6,000,000 times in its first half-year, a 
number that product manager Dan Fer- 
nandez cheerfully characterizes as "a 
phenomenon in and of itself." 

Recently, Microsoft announced it 
would ship XNA Game Express, an envi- 
ronment for developing video games for 
the PC and Xbox 360, with the hopes of 
creating a "YouTube for games." In the 
professional arena, Microsoft has had a 
hard time adapting to a world where un- 
paid development is common, but in this 
aspect, it seems to be ahead of the curve. 

Twenty- five years ago, when the IBM 
PC was first introduced, the lines 
between a computer enthusiast, a power 
user and a programmer were, if not 
nonexistent, fine. One of my first pro- 
gramming memories is typing in David 
Ahls BASIC source code for Hammurabi 
(or was it Hangman?). The path to fun 
invariably led through the garden of pro- 
gramming and, along the way, some of us 
were inevitably sidetracked into our 
careers. Also, one cannot overestimate 
the importance of VisiCalc; a spreadsheet 




XNA Sequencing 

and therefore a tool for computation and 
not merely a tool that happened to run on 
a computing machine. By the time the 
PC was released, VisiCalc had keyboard 
macros, which instilled the habit of fuss- 
ing with complex sequences to perform 
complex tasks. Today, one could use com- 
puters for years without having to master 
programming-like skills. While 
I suppose that this is the price 
of ubiquity, it makes the joy of 
programming that much hard- 
er to discover. 

On the other hand, the 
Internet has transformed the 
way that geeks (and others, 
I'm told) form communities 
and learn their hobbies. If, on 
the Internet, no one knows 
you're a dog, it's equally true 
that on an open-source project, no one 
knows that you're a high-school or col- 
lege student. Thus, the OSS world has 
become the premiere training ground 
for precocious coders. But contributing 
a patch to a PHP library can hardly com- 
pare to programming a video game or 
writing a pathfinder for a robot. 

The idea that any system based on a 
general-purpose language like C# could 
serve as a foundation for a "YouTube" 
style explosion in content, though, is far- 
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fetched. The XNA framework derives 
from the .NET Compact Framework 
with, presumably, an evolution of the 
more-capable facilities of DirectX. To 
date, the DirectX framework has been a 
poster child for the lesson that, in com- 
puters, complex abstractions are layered 
on top of low-level abstractions. Virtual- 
ly every resource on learning 
game programming with 
DirectX expends a third of its 
effort getting a lit polygon to 
display and another third 
building a resource-specific 
framework that's so complex, 
it's never used for anything 
but the demo game (that con- 
stitutes the last third of the 
book or Web site tutorial). To 
the extent that a tool exists 
for rapidly developing games, that tool is 
Flash. And while XAML and the Win- 
dows Presentation Foundation make a 
heck of a run at Flash, I don't expect 
those technologies to be part of the ini- 
tial release of XNA. 

The ambition of programming new- 
comers is always striking. While those of 
us programming in the corporate world 
insist that the slightest change in a busi- 
ness rule be mulled over and vetted, new- 
comers blithely dismiss mere graphical 
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enhancements and talk of the break- 
throughs in AI that they will be develop- 
ing. The reality, of course, is that new- 
comers, even more than veterans, rely on 
frameworks that deliver not just capabili- 
ty but near-functional templates. This is 
one of the major changes in library design 
of the past two decades: Back in the day, 
it was considered poor form for a library 
to venture outside of a given abstraction 
layer, while today one expects scaffolding 
extending from the lowest detail to 
deployment. Even if XNA provides suffi- 
cient resources to structure a game, it will 
soon be learned that gameplay design is a 
talent in and of itself that, by all appear- 
ances, may be in shorter supply than pro- 
gramming talent. 

Perhaps XNA will spawn a rebirth of 
interest in programming fractals and com- 
petitive demos. The Xbox 360 provides an 
ideal "one design" platform for such com- 
petitions: Who can code the fastest Man- 
delbrot Explorer? It also seems likely that 
XNA will be used to produce media, video 
and peer-to-peer software: I would bet 
that a BitTorrent client for the Xbox 360 
will be available by the end of the year. 

Anything that helps re-establish com- 
puter programming as a natural adjunct 
to learning computer skills is something 
to be applauded. I 

Larry O'Brien is a technology consul- 
tant, analyst and writer. Read his hlog at 
www. knowing, net. 
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Trays Away 



he foosball tables, double-shot 
espresso makers and Zen medita- 
all gone. Now, 



one 
h-tech 



Industry Watch 



tion labyrinths are 
of the last vestiges of the hi 
era's boom times is also his- 
tory: CA has decided to do 
away with the free breakfasts 
it has provided to its employ- 
ees all around the world. 

That's right. No more 
bagels, cereals, fruit and pas- 
tries to fuel the creative 
minds of CA's Islandia, N.Y., 
developers. In the company's 
offices in France, non plus 
de croissants! And the situa- 
tion in Germany is the wurst. Imagine, 
all these well-paid developers and 
managers around the world actually 
having to go into their pockets for food! 
I'm sure CA developers in India have 
lost track of how much chapatis and 
sambar with tea comes to. 

But it's the breakfasts, and the day- 




care facility and the mandatory midday 
calisthenics that attracted many folks 
to CA and to the other companies that 
were engaged in the high-stakes bid- 
ding war for talent back in 
the roaring '90s. It was all 
about pay, and it was all 
about perks. 

But CA did something 
odd when it announced, like 
any McDonald's at 11:01 am, 
that breakfast was no longer 
being served. It proceeded to 
quantify the use of corporate 
jets and helicopters, and the 
cost of a Long Island apart- 
ment for CEO John Swainson that 
added up to more than a quarter-million 
dollars. This, on top of his million-dollar 
salary and roughly $335,000 in stock 
grants. 

Meanwhile, CA's workers were told 
that breakfast is toast to cut rising costs, 
to keep the bottom line afloat. 
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Times are tough for the Long 
Island-based computer software giant. 
Profits have sunk. There are again 
delays in filing quarterly financials, and 
some 1,700 workers are going to be put 
out of a job. The company had to do 
something. 

But you would think that with 
everything CA has been through, with 
morale likely as low as writer Sylvia 
Plath's self-esteem, it would first take a 
hard look at the money it's spending on 
one man instead of taking breakfast 
away from thousands. 

Are the executives there really 
going to turn the company's fortunes 
around by lavishing riches on Swainson 
yet taking away the corporate crois- 
sants? Sacre bleu! 

FUD IN THE SUN 

In one of his recent blogs, Sun CEO 
Jonathan Schwartz spoke about loving 
the mischief at Sun and wanting to 
bring back the culture of fun. "Good, 
cheap, drive the other guys up a wall, 
fun," he wrote. 

Schwartz was referring to Sun's pur- 
chase of a likeness of Bill Hewlett and 
Dave Packard, chiding HP for failing to 
honor their founders by buying the 
sculptures. It was a gentle tweak, the 
whole art project itself was amusing, 
and best of all, no one got hurt. 

He did not, however, make any ref- 
erence to Sun's participation in a FUD 
mud-slinging that also involved IBM, 
Red Hat and Novell. 

Without repeating the ugly details 
here, suffice it to say that one company 
circulating rumors about another, which 
then responds with innuendo and flat- 
out false statements about a third, is not 
our idea of fun. All it does is create con- 
fusion for managers and teams of devel- 
opers trying to get work done. 

There's fun, and then there's FUD. 
Not the same thing at all. I 

David Rubinstein is editor-in-chief of 
SD Times. 
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Wireless technology provider Qualcomm has announced it will 
acquire Qualphone, which sells embedded software solutions for 
mobile devices and offers interoperability testing services. The 
deal, which is expected to close later this month, is for US$18 mil- 
lion in cash. Qualphone has created an IP-based Multimedia Sub- 
systems platform that Qualcomm said will enhance its ability to 
deliver feature-rich 3G solutions on IMS and another emerging 
architecture, Multi Media Domain. In a news release announcing 
the acquisition, Qualcomm said Qualphone's 3G/IP framework can 
be customized for individual handset manufacturers, and that the 
interoperability testing services will reduce time-to-market 
. . . BEA Systems has begun an internal review of its historical 
stock option grants, according to a news release announcing the 
company's second-quarter financials. If errors or wrongdoing are 
found, the company said it might have to change the way it 
accounted for stock option grants in the prior periods being looked 
at. BEA gave no details as to which reporting periods are affected, 
or if the review by the audit committee of the company's board of 



directors was prompted by any communication from the U.S. Secu- 
rities and Exchange Commission . . . Dutch development software 
company Servoy BV has received VC funding from European 
investment firm Private Plus Fund. The amount of the investment 
was not disclosed. Servoy's platform is Java-based, and the com- 
pany says it allows for the development of software-as-a-service, 
SOA and AJAX applications. 

EARNINGS: Revenue was up, but operating profit was down, 
while net income remained flat for BEA Systems in its second 
fiscal quarter ended July 31. The company reported total rev- 
enues of US$339.6 million for the quarter, up 19 percent from 
the same period a year ago. On a GAAP basis, operating profit 
was reported at $40.8 million, down from $49.9 million a year 
ago, and net income was $36.3 million, compared with $36.1 mil- 
lion last year. In a statement, CEO Alfred Chuang cited 17 
million-dollar-plus deals in the quarter, and pointed to growth 
from the AquaLogic business line. I 
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For a more complete calendar of U.S. software 
development events, see www.bzmedia.com/calendar. 
Information is subject to change. Send news about 
upcoming events to events@bzmedia.com. 
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